
Municipal Services Review Advisory Committee 
Orientation Meeting 

Location: Brockton Council Chambers 
Wednesday, September 16, 2015 - 7:00 p.m. to 9:00 p.m. 

Attendance:  

Council Members: Dan Gieruszak, Steve Adams, Bill Bell 

Staff: Mark Gaynor, Deb Roth, Brandy Patterson  

Advisory Committee Members: Darren Holm, Hayley Murray, James Lang, John 
MacDougall, John Finlay, Barb Klages, Alex Baran, Colleen Dostle, George Magwood  

Absent: Jenny Iserman 

1. Welcome and Introductions (Dan Gieruszak) 
Orientation Meeting Outcomes and Expectations – All members, Councillor and 
staff provided their comments – Jenny Iserman sent her regrets. 

2. Review of Sustainable Strategic Plan (Dan Gieruszak) 

3. Roles and Responsibilities (Steve Adams) 
Committee members will review legislated and discretionary services, will consider 
recommendations provided within the Municipality’s Sustainable Strategic Plan, 
Recreation Master Plan, Waste Management Plan, and Energy Conservation and 
Demand Management Plan. 

Advisory Committee Members will provide non-binding strategic advice to the 
Municipal Services Review Committee through: 

• developing an understanding of community requirements 
• providing “wise counsel” on issues raised by committee members, staff and 

community 
• providing unbiased insights and ideas  
• encouraging and supporting the exploration of new ideas 
• providing social networking for committee, staff and community 
• monitoring community engagement and communication effectiveness 
• recommending challenges to committee, staff and community that could improve 

services 

  



Advisory Committee Members are expected to: 

• Respect the role and responsibility of other committee members 
• Respect that actions taken and recommendations shall reflect the majority view 
• Respect the decisions, members and process of the committee 
• Familiarize one’s self with the mandate and/or terms of reference of the advisory 

committee 
• Understand the committee’s advisory relationship to Council 
• Strive to attend all scheduled meetings 
• Prepare for meetings 
• Actively participate in the discussion and decision making process 
• Undertake any work assigned, including special projects and research 
• Be open-minded and allow for a variety of opinions to be heard 
• Ask questions, and seek clarification 
• Clearly identify any items of pecuniary interest before they are discussed, and 

refrain from discussion and voting on the same 
• Have fun! 

4. Mandate of Ad Hoc and Advisory Committees 

Mandate  

To facilitate community discussions of the relative merits of municipal services and 
make recommendations to council. 

The review will include both legislated and discretionary services, committees 
receiving funding from the Municipality as well as services not presently offered 
but recommended by citizens.  

Recommendations to council should be consistent with the Municipality’s Strategic 
Sustainability Plan, understanding the importance of economic, social, 
environmental and cultural strengths within the community.  

The Recreation Master Plan, the Roads and Bridge Plan, Waste Management 
Plan and the Energy Plan are frameworks which have been developed through 
Council, Committee, staff and public consultation and will be given significant 
consideration as the process moves forward. 

Committee Goals 

To provide Council with an assessment of the value of municipal services and 
further; 

• to establish the right level and mix of services to ensure the effective 
implementation of the Municipality’s Strategic Sustainability Plan and: 

• to provide council, staff and volunteers the information they require to 
ensure the most effective use of municipal, provincial and federal funding 



• to achieve Brockton’s vision of cultural vibrancy, economic prosperity, 
environmental integrity and social equity. 

5. Municipal Services Review Process 

Six Service Focus Groups 

Setting Up Service Focus Groups 

The Focus Group structure was provided to members and all were in favour of 
their placements. 

The Environmental Focus Group will be led by either the Environmental Advisory 
Committee or the MSRC Ad Hoc committee. 

Key Questions/Comments 

John Finlay suggested a glossary – so that all teams are on the same page and 
the results will be measurable. 

Darren Holm suggested links to relevant Provincial Acts and Regulations as well 
as municipal by-laws that regulate each service. 

Darren Holm asked if there was an opportunity to get information other than at the 
meeting and was advised that the municipal intranet site ‘My Brockton’ would be 
the source for information. 

Alex Baran suggested spending more time on the discretionary services. 

John MacDougall suggested Saturday morning meetings. 

Staff members will be appointed as scribes and each Focus Group would have the 
relevant department head and council member attend. 

A comment was made to change our usual terminology and focus on the 
opportunities associated with improving efficiencies and better utilizing resources, 
rather than using terms such as downsizing. 

Staff members will be asked: 

• Where they see their department in 10 years? 
• What could be implemented to improve operations within your department? 

  



General Discussion on How to Best Engage the Public: 

It was suggested that the local associations be used as a means to circulate the 
information through their mailing lists. 

George Magwood expressed dissatisfaction with the website and suggested other 
means of circulating information. 

Some concern was expressed on how to get ratepayers to attend public meetings. 

Timeline 

It is Co-Chair Gieruszak’s intention to have the first draft complete by mid 
December 2015 and to present the final to Council in January 2016. Most 
members agreed that the time line was ‘tight’ but they would try their best to meet 
it. 

First Service Focus Group Meeting Dates 

To be established by way of a scheduling tool prepared and circulated by Brandy. 

The meeting concluded at 9:15 p.m. 

Next Advisory Committee Meeting – date not established (before first public 
meeting as a “dress rehearsal”) 
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