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Message from the Mayor and Council 

Brockton Council is pleased to present the Municipality 

of Brockton's new Strategic Action Plan 2021-2025. We are 

confident that the actions in the Plan are measurable and 

achievable, as we plan for the future of our community and offer 

direction to staff, and will assist us in achieving our vision. 

We would like to extend a sincere thank you to the residents, 
groups and businesses that offered comments and feedback on 

the 2013 Sustainable Action Plan to help create this new, updated 

Strategic Action Plan for 2021-2025. A special thank you to 

consultant Bill Winegard for his assistance and direction during this 

process. 

It has been a difficult time, in 2020 and 2021 due to the urgency of 
the COVID-19 pandemic. Council wishes to ensure that we support 
our local businesses and community as much as possible 

throughout the recovery period. 

We are committed to overseeing the successful implementation of 
this Strategic Action Plan. We have included key performance 

indicators to ensure that each staff report to Council will give 

consideration to the direction provided by the community 

contained in this plan. Regular updates on the progress of this 

Strategic Action Plan, will be shared with the community to ensure 

accountability. 

Respectfully, 
Mayor Chris Peabody and Council 



This Strategic Act ion Plan was developed to offer an updated, results-
or iented plan for Brockton staff to implement over the next f ive years. 
Our Strategic Act ion Plan team, Cal ly Mann, Municipal Executive 

Coordinator , Paulette Peirol , Community Development Coordinator and 

myself , Chief Administrat ive Off icer , ensured that we bui l t on the 

momentum of Brockton's 2013 Sustainable Act ion Plan with signif icant 
input from the community . 

This plan takes into account the 500 residents who part ic ipated in the 

Sustainable Act ion Plan from 2013 and more than 300 residents, 
businesses and service groups part ic ipated in this focused Strategic 

Act ion Plan. The act ions put forth in this Strategic Act ion Plan are 

centered around the responses received. 

Each theme was chosen based on goals that the Municipal i ty wishes to 

achieve over the l i fespan of this Strategic Act ion Plan and beyond. 
Act ions in each of the pi l lars: heritage, culture and community , land use 

planning and the natural environment, qual i ty of l i fe , economic 

development, and municipal governance, al l have a role to play in 

ensuring our community remains strong, vibrant and progressive for al l 
residents, whether they are newcomers or people who have l ived here 

for generat ions. We welcome everyone to "Come Home to Community" . 
Come home to Brockton. 

Respectful ly , 

Sonya Watson, 
Chief Administrat ive Off icer 

Executive Summary 
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Welcome to Brockton 

Welcome to the Municipal i ty of Brockton, a thr iv ing community in 

Southern Bruce County with a proud history and promising future. 
Whether you’re looking to start or expand a business, f ind a new home, 
or simply explore the region, the community of Brockton is a good 

place to start . 

Brockton is a ful l -service community with a range of government 
services, top-notch schools and chi ldcare, a hospital , community 

centres, and a wide array of outdoor recreat ion, from golf , f ishing, 
hiking and paddl ing the Saugeen River , to snowmobi l ing and 

cross-country ski ing in winter. 

I f you want an urban vibe and amenit ies , head to Walkerton, where 

many new housing developments are already underway. A more rural 
atmosphere can be found in our hamlets and vi l lages, surrounded by 

product ive, rol l ing farmland. 

The business opportunit ies here are numerous, in manufacturing, 
retai l , housing and construct ion, agriculture, professional services and 

more, with business supports to help you achieve your plan. 

An increasing number of youth are returning to Brockton to raise 

fami l ies or start businesses, recogniz ing the opportunit ies and 

support that l ie here. 

We are invested in attract ing newcomers as wel l , with 

a growing number of services and in i t iat ives to 

make the transit ion to a new community easier . 







Scope of Plan 

This Strategic Act ion Plan focuses on prior i t ies for the municipal i ty up 

to 2025 and act ions to achieve speci f ic goals , sometimes in concert 
with other partners such as the County of Bruce. Brockton is one of 
eight lower t ier municipal i t ies in Bruce County and the county, as the 

upper t ier , provides pol icy direct ion and regional services. 

Brockton's Strategic Act ion Plan provides direct ion for the Municipal i ty 

on the services i t del ivers local ly . I t is also a template for the 

community as a whole, one that businesses, service clubs, inst i tut ions, 
organizat ions, and residents are inv i ted and encouraged to use, as they 

helped to shape i ts vis ion. 

This plan has integrated the direct ions of Brockton’s exist ing 

documents, pol ic ies and strategies with the input received from the 

community to provide a single overarching plan that al igns previous 

efforts and charts a common path forward. Brockton’s Strategic Act ion 

Plan is the beginning of a journey towards community sustainabi l i ty . 
While guiding the community over the coming years, this Plan wil l 
change as goals are met, prior i t ies change, opportunit ies present 
themselves, and new chal lenges are faced. 



Development of the Strategic Action Plan 

Jan - Feb 

Review 

current plans 

Previous reports and plans were reviewed at the 

beginning of this process to ensure that al l 
act ions remaining were considered as part of 
this new plan. 

Mar - Apr 

Open, Random 

and Business 

Surveys 

Surveys were mailed out to 500 residents (every 

6th household) and were open to al l residents 

and service groups. Businesses had a separate 

survey to complete. 

May - Jun 

Focus Group 

Review 

The summarized results and act ions were shared 

with the focus groups for each pi l lar , and with 

staff groups across the organizat ion. 

Ju ly - Sept 
Council 
Review 

Counci l and staff reviewed the act ions for 

feasibi l i ty , prior i ty l ist ing and implementat ion. 

Ju ly - Sept
Council
Review



Heritage, Culture 

and Community 



Our culture is closely linked to how we come 

together and share time. Community gatherings, 

celebrations and events are an important 

component of Brockton's identity, as is our built 

heritage. Events throughout the year bring 

together residents and visitors, forming the 

cultural fabric and social unity of the 

community. 



H
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Keeping our Heritage alive 

Our bui ldings, art i facts and landscape, as wel l as the records of our 

local organizat ions, help to shape and def ine our col lect ive ident i ty and 

set Brockton apart from other communit ies. They are an essentia l part 
of our community fabric . 

Actions: 

I . Develop a plan, potentia l ly including partners l ike local 
businesses and cultural inst i tut ions, to showcase art i facts 

and create heritage plaques related to Brockton’s history , 
including in the hamlets: 

As new or expanded community centre, 
Municipal off ice, or l ibrary spaces are being 

considered, plan for permanent safe storage 

space for heritage art i facts and archives. 

Undertake a program to scan and save 

archives, including cal l ing for non-binding 

proposals from a third-party vendor for this 

service. 

I I . Further promote and add to the onl ine Brockton Heritage 

Story map. 

I I I . Develop a program to recognize property owners and 

bui lders that have preserved and/or improved heritage 

bui ldings through an updated tour map, videos or a digita l 
experience. 
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Supporting Community and Cultural Events 

Fest ivals , fa irs , and community events give us opportunit ies to get 
together and celebrate, to bring home fr iends and relat ives, and to 

attract vis i tors that support our businesses and may one day choose to 

l ive here. They are what a welcoming community means. 

Actions: 

I . Continue to f inancial ly support Victor ia Jubi lee Hal l to 

ensure i ts success and sustainabi l i ty according to the 

vis ion set by i ts Board of Directors, which promotes arts 

and culture in the community . 

I I . Promote cultural events in Brockton’s hamlets (example: 
Elmwood Concerts in Park, Cargi l l outdoor concerts) . 

I I I . Continue to develop partnerships to revive, develop, and 

promote events in Walkerton that support business, 
community , and service clubs. 

IV. Expand the onl ine community calendar to increase publ ic 

awareness of the range and diversity of community events and 

act iv i t ies. 

V. Offer municipal assistance as requested for new or revived 

community events throughout Brockton, including assistance 

with grant appl icat ions. 
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Supporting our Volunteer Organizations 

From service clubs to minor sports to community centre boards to 

f i ref ighters , volunteers have made Brockton a l ively and welcoming 

place to l ive. Volunteer organizat ions wrest le with COVID-19 chal lenges 

and also with aging volunteers, new ways that people use le isure t ime, 
and with the complexity of gett ing things done. The Municipal i ty wil l 
continue to be a good partner. 

Actions: 

I . Continue with the Municipal i ty ’s volunteer appreciat ion 

event , and consider whether i t could be expanded to 

include appreciat ion of service clubs. 

I I . Convene a regular annual get-together with local service 

clubs to compare plans and projects , including those of the 

Municipal i ty , and to discuss how Brockton can help and 

support those organizat ions. 

I I I . Develop a Welcome Brochure and/or package that 
promotes local organizat ions and events, our heritage, 
local shopping, and volunteer opportunit ies , so that new 

residents are encouraged to part ic ipate. 

IV. Consider a potentia l municipal staff posit ion that would be 

clear ly responsible for providing municipal assistance to 

volunteer- led organizat ions and special events throughout 
Brockton in terms of possible grant appl icat ions, annual and 

ongoing calendar of events, l ia is ing with municipal 
departments and faci l i t ies , advert is ing and promotion, 
logist ical groundwork, and volunteer coordinat ion and 

recruitment: 

By f i rst determining the projected costs , ski l ls , 
terms of reference, working relat ionships, and 

potentia l revenues that would be entai led in 

such a posit ion. 

Implementing such a posit ion only i f signif icant 
grant funding is avai lable. 

Implementing such a posit ion on a 2-year tr ia l 
“post-COVID” basis . 



     Greenock Swamp Tours - Bootlegging Tour 
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Actions and Priority Listing 

2021 

-
2022 

Develop a plan, potentia l ly including partners l ike local 
businesses, and cultural inst i tut ions to showcase art i facts 

and create heritage plaques related to Brockton’s history , 
including in the hamlets: 

As new or expanded community centre, Municipal 
off ice, or l ibrary spaces are being considered, 
plan for permanent safe storage space for 

Heritage art i facts and archives. 

Expand on the community calendar to increase publ ic 

awareness of the range and diversity of community events 

and act iv i t ies. 

Continue with the Municipal i ty ’s volunteer appreciat ion 

event , and consider whether i t could be expanded to 

include appreciat ion of service clubs. 

Consider a potentia l municipal staff posit ion that would be 

clear ly responsible for providing municipal assistance to 

volunteer- led organizat ions and special events throughout 
Brockton in terms of possible grant appl icat ions, annual 
and ongoing calendar of events, l ia is ing with municipal 
departments and faci l i t ies , advert is ing and promotion, 
logist ical groundwork, and volunteer coordinat ion and 

recruitment: 
By f i rst determining the projected costs , ski l ls , 
terms of reference, working relat ionships, and 

potentia l revenues that would be entai led in such 

a posit ion. 

Implementing such a posit ion only i f signif icant 
grant funding is avai lable. 

Implementing such a posit ion on a 2-year tr ia l 
“post-COVID” basis . 
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 2023 

-
2024 

Develop a program to recognize property owners and 

bui lders that have preserved and/or improved heritage 

bui ldings through an updated tour map, videos or a digita l 
experience. 

Convene a regular annual get-together with local 
service clubs to compare plans and projects , including 

those of the Municipal i ty , and to discuss how 

Brockton can help and support those organizat ions. 

Ongoing Undertake a program to scan and save archives, including 

cal l ing for non-binding proposals from a third-party 

vendor for this service. 

Continue to f inancial ly support the Victor ia Hal l Board to 

ensure i ts success and sustainabi l i ty according to the 

vis ion set by i ts Board of Directors that promotes arts and 

culture in the community . 

Promote cultural events in Brockton’s hamlets (example: 
Elmwood Concerts in Park, Cargi l l outdoor concerts) . 

Continue to develop partnerships to revive, develop, and 

promote events in Walkerton that support business, 
community , and service clubs. 

Offer municipal assistance as requested for new or 

revived community events throughout the community , 
including assistance with grant appl icat ions. 

Certain Develop a Welcome Brochure and/or package that : 
Promotes local organizat ions and events, shop local 
and volunteer opportunit ies , so that new residents 

are encouraged to part ic ipate, outl ines the history 

and heritage of Brockton. 

Further promote and add to the Brockton Heritage Story 

map. 







Q
uality of Life 

An Active Community 

Brockton is committed to year-round sports and physical act iv i ty , thanks 

to a legacy of local sports organizat ions and community fundrais ing. As 

demonstrated through our publ ic surveys, the COVID-era has re-
emphasized the importance of our outdoor faci l i t ies for walking, cycl ing, 
and simply fresh air . Our indoor faci l i t ies are showing the impact of age 

and are expensive to maintain; new ones are expensive to bui ld. 
Improvements to user experience, accessibi l i ty and eff ic iency wil l be 

necessary with the growth of our community – both now and for years to 

come. 

Actions: 

I . In i t iate the planning for a new recreat ion centre: 

Engage residents to determine what faci l i t ies ( in 

addit ion to an up-to-date arena and community 

hal l ) should be included in a mult iplex (example: 
second ice pad, indoor walking track, indoor 

pool , indoor soccer, skate park) . 

Develop a funding plan for the preferred 

mult iplex concept. 

Work with community partners to launch a fund-
rais ing campaign. 

Prepare grant appl icat ions ready to submit to 

senior government funding programs. 

Determine future uses for the exist ing 

Walkerton Community Centre bui lding. 

I I . Undertake the Parks, Recreat ion, Culture Master Plan to 

project the impact of growth on our recreat ion faci l i t ies , 
including the number and age of recreat ion faci l i ty users. 
Consult the publ ic on perceived recreat ion faci l i ty needs, 
and determine spending prior i t ies. 
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I I I . Include in the terms of reference for the Parks, Recreat ion, and 

Culture Master Plan the best possible project ions of the future 

demographic make-up of Brockton in terms of age groups, 
income, occupations, fami ly size, and other community 

character ist ics , so that the impact can be projected not only on 

indoor and outdoor municipal faci l i t ies and programs but also 

on other municipal operat ions and on volunteer organizat ions. 

IV. Develop through the Parks, Recreat ion and Culture Master Plan 

a Community "Walkabi l i ty" plan that would include: 

The standard of maintenance for sidewalks, 
trai ls , and accessibi l i ty features for al l ages, 
including ident i fy ing speci f ic trai ls as year-
round for maintenance purposes. 

Upgrades to the trai ls . 

Planning for and ensuring that new 

developments in Walkerton provide pedestr ian 

connect ions to the downtown and connect with 

exist ing parks and trai ls . 

Construct ing and maintaining trai ls and proper 

sidewalks in the hamlets. 

Working with volunteer organizat ions to 

develop, maintain, and promote trai ls . 

Promoting trai ls through such means as more 

signage and maps, inclusion in Bruce County 

materia l , and the Recreat ion Guide. 

IV. Implement a community “Walkabi l i ty” plan including f indings 

from the Master Recreat ion Plan. 



Q
uality of Life 

A Healthy Population 

Brockton is fortunate to have medical faci l i t ies , long-term care, and a 

successful volunteer- led physic ian recruitment committee to attract 
physic ians to our community . As emphasized through our publ ic 

surveys, the need to recruit physic ians and other medical pract i t ioners, 
and to expand faci l i t ies , wil l grow as Brockton grows. 

Actions: 

I . Continue the f inancial and other Municipal incent ives offered to 

attract new physic ians, as wel l as current methods to make 

potentia l physic ians aware of Brockton’s high qual i ty of l i fe and 

medical amenit ies. 

I I . Support the County and Province in advocat ing for more long-
term care beds in Brockton. 

I I I . Maintain support to establ ish the hospice in the Municipal i ty of 
Brockton. 
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Support for all Ages and Places 

A theme of this Act ion Plan is ensuring that people of al l ages, incomes, 
and geographic areas feel part of Brockton. This theme was supported 

through the consultat ions for this Act ion Plan. 

Actions: 

I . Develop more act iv i ty programming for al l ages in the hamlets , 
working with local organizat ions whenever possible. 

I I . Increase the avai labi l i ty and renewal of playground equipment 
throughout Brockton: 

Review needs, trends and costs through the 

Recreat ion Master Plan process. 

Monitor and enhance equipment in hamlets , 
working with local organizat ions. 

Work with developers to achieve playground 

space and amenit ies in subdiv is ions. 

I I I . Brockton should continue to engage with and assist local 
organizat ions, the County, local employers, the SMART 

in i t iat ive, Grey Transit Network and/or other levels of 
government to advocate for publ ic transportat ion and for the 

County to play a stronger role. 



Q
uality of Life 

A Safe Community 

A large part of Brockton’s attract ion, both now and for prospect ive 

future residents, is i ts relat ive safety. The consultat ions for this Act ion 

Plan showed Brockton’s high level of support for safety services, 
part icular ly to ensure our f i ref ighters are wel l equipped and wel l -
trained. Nonetheless, ensuring a safe community was raised as a high 

prior i ty in al l areas of Brockton. 

Actions: 

I . Plan for the June 2022 expiry of Brockton’s current contract 
with the OPP by: 

Reviewing the OPP contract and bi l l ing. 
In concert with the County and the Associat ion 

of Municipal i t ies of Ontario, redoubl ing our 

advocacy with the Province for reducing the 

cost of OPP contract pol ic ing. 
Engaging residents and businesses regarding 

their perceptions of the current level of pol ic ing 

service, potentia l increases in the level of 
service, and the value they would place on 

potentia l increases to the level of service. 

Clar i fy ing level-of-service expectat ions in urban 

areas and rural areas. 

Obtaining hours-of- service est imates for 

potentia l level of service enhancements. 

Considering discussions with adjacent 
municipal i t ies about the potentia l for jo int 
contract ing for pol ice services, hir ing a 

consultant to compare alternat ives. 

I I . Continue to place a prior i ty on maintaining effect ive f i re-
f ight ing equipment and member training, and on the 

effect iveness, health and safety of our emergency services. 

I I I . Support the establ ishment and growth of the Regional Fire 

Training Centre in Brockton. 





Q
uality of Life 

Actions and Priority Listing 

2021 

-
2022 

Implement a community “Walkabi l i ty” plan, incorporat ing 

f indings from the Master Recreat ion Plan. 

Ongoing In i t iate planning for a new recreat ion centre: 
Engage residents to determine what faci l i t ies ( in 

addit ion to an up-to-date arena and community 

hal l ) should be included in a mult iplex (example: 
second ice pad, indoor walking track, indoor 

pool , indoor soccer, skate park) . 
Develop a funding plan for the preferred 

mult iplex concept. 
Work with community partners to launch a fund-
rais ing campaign. 
Prepare grant appl icat ions ready to submit to 

senior government funding programs. 
Determine future uses for the exist ing 

Walkerton Community Centre bui lding. 
Develop more act iv i ty programming for al l ages in the 

hamlets , working with local organizat ions whenever possible. 

Increase the avai labi l i ty and renewal of playground 

equipment throughout Brockton: 
Review needs, trends and costs through the 

Recreat ion Master Plan process. 
Monitor and enhance equipment in hamlets , 
working with local organizat ions. 

Work with developers to achieve playground 

space and amenit ies in subdiv is ions. 

Continue to engage with and assist local organizat ions, the 

County, local employers, the SMART in i t iat ive, Grey Transit 
Network and/or other levels of government enhance publ ic 

transportat ion. 
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Ongoing 

Certain 

Continue efforts to attract new physic ians through 

municipal incent ives ( f inancial and other) and ensuring 

potentia l physic ians are aware of Brockton's high qual i ty 

of l i fe and medical services. 
Advocate with the County and Province for more long-
term care beds in Brockton. 

Continue to place a prior i ty on maintaining effect ive 

f i re-f ight ing equipment and member training, and on 

the effect iveness, health and safety of our emergency 

services. 

Undertake the Parks, Recreat ion and Culture Master Plan 

budgeted in 2021 to project the impact of growth on the 

number and age of recreat ion faci l i ty users, consult the 

publ ic on perceived recreat ion faci l i ty needs, and 

determine spending prior i t ies. 

Include in the terms of reference for the Parks, 
Recreat ion, and Culture Master Plan the best possible 

project ions of the future demographic make-up of 
Brockton in terms of age groups, income, occupations, 
fami ly size, and other community character ist ics , so that 
the impact can be projected not only on indoor and 

outdoor municipal faci l i t ies and programs but also on 

other municipal operat ions and on volunteer 

organizat ions. 

Maintain support to establ ish the hospice in the 

Municipal i ty of Brockton. 

Support the establ ishment and growth of the Regional 
Fire Training Centre in Brockton. 

Plan for the June 2022 expiry of Brockton’s current 
contract with the OPP by: 

Considering discussions with adjacent 
municipal i t ies about the potentia l for jo int 
contract ing of pol ice services through hir ing 

a consultant to review options. 



Q
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Certain 

Plan for the June 2022 expiry of Brockton’s current contract 
with the OPP by: 

Reviewing the OPP contract and bi l l ing. 
In concert with the County and the Associat ion 

of Municipal i t ies of Ontario, redoubl ing our 

advocacy with the Province for reducing the 

cost of OPP contract pol ic ing. 
Engaging residents and businesses regarding 

their perceptions of the current level of pol ic ing 

service, potentia l increases in the level of 
service, and the value they would place on 

potentia l increases to the level of service. 
Clar i fy ing level-of-service expectat ions in urban 

areas and rural areas. 
Obtaining hours-of- service est imates for 

potentia l level of service enhancements. 

Develop through the Parks, Recreat ion and Culture Master 

Plan a Community "Walkabi l i ty" plan that wil l include: 

The standard of maintenance of sidewalks, 
trai ls , and accessibi l i ty features for al l ages, 
including ident i fy ing speci f ic trai ls as year-
round for maintenance purposes. 
Upgrades to the trai ls . 

Planning for and ensuring that new 

developments in Walkerton provide pedestr ian 

connect ions to the downtown and 

interconnect ion with exist ing parks and trai ls. 
Construct ing and maintaining trai ls and proper 

sidewalks in the hamlets. 

Working with volunteer organizat ions to 

develop, maintain, and promote trai ls 

Promoting trai ls through such means as more 

signage and maps, inclusion in Bruce County 

materia l , and the Recreat ion Guide. 
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Attainably Priced Homes, Adequate Rental 
Accommodation, and a Diversity of Housing Types 

The Municipal i ty is aware that high home prices and a lack of attainably 

priced rental units are a cr i t ical concern in Brockton, as shown in the 

survey results . The issue is widespread across southern Ontario, and 

municipal i t ies have few tools for solv ing the problem. Nonetheless, our 

residents, business, and larger producers expect act ion. Our geographic 

diversity may also enable Brockton to offer a variety of housing types. 

Actions: 
I . Through the ongoing Bruce County Off ic ia l Plan Review, support 

pol ic ies pertaining to Brockton that : 

Require a percentage of units in a new subdiv is ion 

to be semi-detached and townhouses. 

Permit – subject to appropriate condit ions - new 

rental units as separate structures on residentia l 
lots ( “secondary suites” ) . 

Encourage mult i -residentia l bui ldings or seniors-
or iented accommodations in commercial areas 

within a short distance of services and amenit ies. 

Encourage pre-bui l t auxi l iary units in new homes. 

Encourage a minimum standard of net energy 

conservat ion in new units . 

Permit farms to provide low-cost temporary 

housing for employees on-site , provided that no 

severances would be permitted for such employee 

housing sites. 

Direct residentia l growth to inf i l l ing and new lots 

in the hamlets , subject to appropriate condit ions 

with pract ical and reasonable f lexibi l i ty while 

adhering to legis lat ive requirements. 

Provide for the creat ion of some rural residentia l 
lots , subject to appropriate sit ing and lot sizes 

and provided that such lots do not interfere with 

agricultural operat ions. 



La
nd

 U
se

 P
la

nn
in

g 
an

d 
th

e 
N

at
ur

al
 E

nv
iro

nm
en

t 

I I . Bring an inter im update of the Comprehensive Zoning By-Law 

forward for review and include: 

Pre-zoning for auxi l iary rental units , with 

appropriate condit ions. 

Review parking requirements for rental units . 

Review minimum sizes for rental units . 

Review minimum square footage requirements 

for new homes. 

I I I . Conduct a Comprehensive Review of the Off ic ia l Plan and 

Zoning By-Law: 

With a focus on f lexible provis ions to al low for 

more housing types and attainable housing 

units . 
Review urban boundaries and the potentia l 
future growth areas. 

IV. Support Bruce County in advocat ing for the development of 
more rent-geared-to- income housing units local ly . 

V. Work with the County to make bui lders and realtors aware of 
incent ives avai lable for attainably-pr iced and rental housing, 
and of Provincia l f inancial assistance programs for f i rst-t ime 

home buyers. 

VI. Convene forums - including the County, large employers, the 

Municipal i ty , and private bui lders - to ident i fy partnership 

opportunit ies which would faci l i tate a variety of housing types 

to meet community object ives, including affordabi l i ty . 
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Environmental Recovery 

From global cl imate change to local chal lenges l ike r iverbank erosion 

and source water protect ion, environmental issues are top of mind. 
Borrowing from a broad array of best pract ices elsewhere, and seiz ing 

on funding opportunit ies from federal and provincia l governments, wil l 
help us to take act ion. 

Actions: 

I . Expand the tree-plant ing program and include an inventory of 
the exist ing tree canopy. 

I I . Review and enforce tree-plant ing requirements in subdiv is ion 

agreements. 

I I I . Act ively monitor the val ley-bank erosion study scheduled for 

2022, and seek federal and provincia l funding as required to 

implement study f indings. 

IV. Support r iver and r iverbank cleanup in i t iat ives. 

V. Support Off ic ia l Plan pol ic ies that encourage low-impact 
development, e.g. , permeable surface parking areas, swales in 

new lots to absorb runoff . As the Municipal i ty plans new 

projects , and provided that grants are avai lable, evaluate 

pract ical ways of implementing greener solut ions. Potentia l 
examples could include permeable surface parking lots , 
electr ical vehic le plug- ins, evolut ion to an electr ic f leet , and 

wetland protect ion. 
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Enhanced Waste Management 

With strong support from residents and through our landf i l l partnership 

with Hanover, Brockton has in many respects been a leader in 

household waste management pract ices. The pi lot project to recover 

styrofoam is an example. Not only is this a f ie ld with high publ ic 

expectat ions but also with a rapidly evolv ing technological and 

regulatory environment. 

Actions: 

I . Include a request for non-binding tenders on a green bin 

curbside pick-up program for household compost when cal l ing 

tenders in 2021 for curbside recycl ing pick-up, and; 

consider the potentia l in i t iat ion of a green bin 

program. 

consider the potentia l for cost recovery by means 

of methane capture and energy product ion. 

I I . Monitor the development of the proposed Provincia l producer-
funded recycl ing program, as detai ls emerge for the proposed 

establ ishment of the program in 2026, and advocate for a 

program that is at least as effect ive as Brockton’s current 
recycl ing, and also reduces municipal costs. 

I I I . Part ic ipate act ively in inter-municipal discussions on the Waste 

Management Review study recommendations that wil l review 

areas where the responsibi l i ty for certain waste management 
i tems could be more effect ively del ivered at the County level . 
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Actions and Priority Listing 

2021 

-
2022 

Bring an inter im update of the Comprehensive Zoning 

By-Law forward to review and include: 

Pre-zoning for auxi l iary rental units , with 

appropriate condit ions. 

Review of parking requirements for rental units . 

Review of minimum sizes for rental units . 

Review of minimum square footage 

requirements for new homes. 

Support Bruce County in advocat ing for the development of 
more rent-geared-to- income housing units local ly . 

Work with the County to make bui lders and realtors aware 

of incent ives avai lable for attainably-pr iced and rental 
housing, and of Provincia l f inancial assistance programs for 

f i rst-t ime home buyers. 

Convene forums - including the County, large employers, 
the Municipal i ty , and private bui lders - to ident i fy 

partnership opportunit ies which would faci l i tate a variety of 
housing types to meet community object ives, including 

affordabi l i ty . 

Include a request for non-binding tenders on a green bin 

curbside pick-up program for household compost when 

cal l ing tenders in 2021 for curbside recycl ing pick-up, and: 

consider the potentia l in i t iat ion of a green bin 

program. 

consider the potentia l for cost recovery by means 

of methane capture and energy product ion. 

Act ively monitor the val ley-bank erosion study scheduled for 

2022, and seek federal and provincia l funding as required to 

implement study f indings. 

Support Off ic ia l Plan pol ic ies that encourage low-impact 
development, e.g. , permeable surface parking areas, swales 

in new lots to absorb runoff , protect ion of tree canopy. 
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2023 

-
2024 

Conduct a Comprehensive Review of the Off ic ia l Plan 

and Zoning By-Law: 

With a focus on f lexible provis ions to al low 

for more housing types and attainable 

housing units . 

Ongoing 

Review urban boundaries and the potentia l 
future growth areas. 

Monitor the development of the proposed Provincia l 
producer-funded recycl ing program, as detai ls emerge 

for the proposed establ ishment of the program in 2026, 
and advocate for a program that is at least as effect ive 

as Brockton’s current recycl ing, and also reduces 

municipal costs. 

Part ic ipate act ively in inter-municipal discussions on the 

Waste Management Review study recommendations that 
wil l review areas where the responsibi l i ty for certain 

waste management i tems could be more effect ively 

del ivered at the County level . 

Expand the tree-plant ing program, including an 

inventory of the exist ing tree canopy. 

Review and enforce tree-plant ing requirements in 

subdiv is ion agreements. 

Support r iver and r iverbank cleanup in i t iat ives. 

As the Municipal i ty plans new projects , and provided 

that grants are avai lable, evaluate pract ical ways of 
implementing greener solut ions. Potentia l examples 

could include permeable surface parking lots , electr ical 
vehic le plug- ins, evolut ion to an electr ic f leet , wetland 

protect ion. 
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Ongoing 

Through the ongoing Bruce County Off ic ia l Plan Review, 
support pol ic ies pertaining to Brockton that : 

Require a percentage of units in a new 

subdiv is ion to be semi-detached and 

townhouses. 
Permit – subject to appropriate condit ions -
new rental units as separate structures on 

residentia l lots ( “secondary suites” ) . 
Encourage mult i -residentia l bui ldings or 

seniors-or iented accommodations in 

commercial areas within a short distance of 
services and amenit ies. 
Encourage pre-bui l t auxi l iary units in new homes. 

Encourage a minimum standard of net energy 

conservat ion in new units . 

Permit farms to provide low-cost temporary 

housing for employees on-site , provided that no 

severances would be permitted for such 

employee housing sites. 

Direct residentia l growth to inf i l l ing and new 

lots in the hamlets , subject to appropriate 

condit ions with pract ical and reasonable 

f lexibi l i ty while adhering to legis lat ive 

requirements. 
Provide for the creat ion of some rural 
residentia l lots , subject to appropriate sit ing 

and lot sizes and provided that such lots not 
interfere with agricultural operat ions. 
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Expedite New Residential Development 

Brockton is growing at a pace not seen in many years. I t is the 

opportunity that local bui lders and developers have been wait ing for 

and they are eager to capital ize on i t . While Provincia l pol icy requires 

that most growth occur where there are municipal services, construct ion 

means jobs for residents throughout the area, and more people means a 

bigger market for more doctors and other professionals . The 

Municipal i ty must “gear up” to apply our pol ic ies and standards to an 

unprecedented volume of appl icat ions without unreasonable delay, 
while st i l l ensuring that development occurs in a responsible manner. 

Actions: 

I . Review process to ensure the streamlining of development, 
including lessons learned from best pract ices in the industry , 
staff capacity , engaging with developers to compare notes on 

projects and plans underway and work together to promote 

Brockton. 

I I . Continue to invest igate ways to improve and streamline 

development approval processes and implement outcomes from 

the Land Use Development Process Plan Review. 

I I I . Update Brockton's onl ine development portal for ease of access 

to information. 
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Expedite New Commercial and Industrial Development 

Brockton wants what every community wants: ful l employment, a strong 

labour force, thr iv ing businesses, and an inf lux of new businesses. Our 

geography and qual i ty of l i fe are our biggest sel l ing features but there is 

always more to do to attract innovat ive new businesses. 

Actions: 

I . Advance the approved expansion of the East Ridge Business 

Park and implement an aggressive market ing campaign. 

I I . Request that the Airport Commission prepare a long-term 

business plan for the property and for airport operat ions, as a 

basis for Municipal support for appropriate uses of the airport 
property and continued Municipal support for airport operat ing 

costs. 

I I I . Maximize the development potentia l of downtown Walkerton 

through: 

Construct ion and development of the “Market 
Garden” park and ensuring a range of act iv i t ies 

take place there. 

Fest ivals , events, and act iv i t ies downtown that 
increase foot traff ic . 

Effect ive partnership with the business community . 

IV. Pre-zone designated commercial and industr ia l development 
areas as much as possible through the Comprehensive Zoning 

By-Law Review. 

V. Continue to f inancial ly support Saugeen Connects and other 

regional approaches to labour force attract ion, retent ion, and 

training issues. 

VI. Convene a forum of "round table" with interested employers to 

discuss publ ic-pr ivate in i t iat ives related to labour force 

attract ion, retent ion and training, including potentia l ly new 

programs. 
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Support Agriculture and Farm Income 

Farming is Brockton’s largest industry. While the Municipal i ty maintains 

i ts huge investment in the rural road system, other forms of 
infrastructure needed by the modern farm – l ike natural gas and rel iable 

Internet – have been a long t ime coming. Agricultural producers are 

requir ing an increasingly ski l led labour force, and cl imate change is 

another factor affect ing their bottom l ine. 

Actions: 

I . Support polic ies that maximize on-farm income by: 

Permitt ing through the County 's new Off ic ia l Plan 

a wide range of on-farm employment uses, 
provided they do not interfere with agricultural 
operat ions. 
Accommodating and promoting farm-gate sales 

and farmer's markets. 

I I . Support infrastructure that improves farm operat ions by: 

Continuing to advocate for high-speed Internet 
and cel l -phone services. 
Support ing the EPCOR natural gas expansion 

project , with construct ion to begin in 2023. 

I I I . 

Consult ing with farmers about road construct ion 

plans by the Municipal i ty and County. 
Continuing to recognize the rural road system is 

the highest municipal contr ibut ion to agricultural 
operat ions. 

Support act ions to raise agriculture ’s prof i le as an important 
trade with decent income by: 

Promoting Farmers Week and fa l l fa irs . 
Faci l i tat ing discussions between local farm 

organizat ions and educat ional inst i tutes (col leges, 
high schools , Launch Pad) to create opportunit ies 

for farm-based career learning. 

IV. Showcase on-farm solut ions to environmental issues, e.g. , 
treatment of green bin waste. 
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Community Improvement Plan 

A Community Improvement Plan authorizes the Municipal i ty to provide a 

framework to direct ly subsidize private construct ion, in an area where 

the Municipal i ty wants to encourage private investment toward a 

community object ive. 

Actions: 

I . Apply the CIP to include the whole municipal i ty , with a steadi ly 

enhanced annual funding base. 

I I . Encourage property owners to improve their propert ies in 

accordance with municipal community improvement object ives, 
by means of incent ives such as: 

Expedited processing of appl icat ions for municipal 
incent ives, zoning approvals , permit appl icat ions, 
etc. 
Modest matching cash grants from Brockton 

Modest matching interest- free loans from 

Brockton. 
Permission to use/encroach on adjacent municipal 
property/r ights-of-way. 

Famil iar i ty with and assistance to apply to 

relevant grant and loan programs avai lable from 

provincia l or federal levels . 

I I I . Evaluate the effect iveness of incent ives at meeting community 

improvement object ives. 
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IV. Adopt the fol lowing community improvement object ives in 

respect of which incent ives would be avai lable: 

Improvement of the street-facing façades, including 

signage, of exist ing commercial or heritage bui ldings. 

Conversion of vacant or underused space in 

commercial bui ldings into a rental housing unit , or 

upgrading of a vacant rental unit in a commercial 
bui lding, or an addit ion to a commercial bui lding to 

create a new rental housing unit . 

Incremental Tax increase over a f ive year period for 

new business or Industry. 

Renovat ion of a heritage bui lding to include 

commercial space, tourist accommodation, or rental 
residentia l accommodation. 

A new purpose-bui l t mult i -residentia l rental 
bui lding, including rent-geared-to- income housing 

and seniors-or iented housing. 

Signif icant renovat ion of an exist ing commercial , 
industr ia l or mult i -residentia l bui lding to instal l 
energy-saving or energy-generat ion measures. 

Renovat ions to, or undertakings in , commercial 
premises that wil l be demonstrably important to the 

business ’s recovery from the effects of COVID-19. 
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COVID Recovery Initiatives 2021-2022 

The forced closure of many retai l businesses, intended to defeat the 

spread of COVID-19, has brought a signif icant loss of revenue to those 

businesses. While we are conf ident in the resi l ience of Brockton’s 

entrepreneurs, and while Brockton holds few levers with which to 

direct ly support those businesses, the Municipal i ty wil l do what i t can to 

assist in their recovery over the 2021-22 period. 

Actions: 

I . Assist with coordinat ion of special events and act iv i t ies such as: 

A major event for the off ic ia l opening of the new 

park. 
A heritage fest ival or simi lar event in support ing 

the hamlets. 
Assist with downtown special events. 
Boost ing our on-l ine presence inv i t ing shoppers 

and tourists to “Come home to Community” in 

Brockton. 

I I . Continue to ensure the Brockton business directory is current 
and up to date on-l ine and consider distr ibut ion to each 

household with the Welcome Guide. 

I I I . Consider budgeted municipal purchases from local suppl iers , 
subject to the Purchasing and Procurement Pol icy . 

IV. Work with businesses on the use of municipal property for 

commercial attract ions such as patios, pop-up markets , parking, 
etc. (Pat io Guidel ines) , where opportunity presents further 

need. 
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Actions and Priority Listing 

2021 As new processes are establ ished to streamline 

- development using best pract ices in the industry , engage 

2022 with developers to compare notes on projects and plans 

underway and work together to promote Brockton. 

Update Brockton's onl ine development portal for ease of 
access to information. 

Request that the Airport Commission prepare a long-
term business plan for the property and for airport 
operat ions, as a basis for Municipal support for 

appropriate uses of the airport property and continued 

Municipal support for airport operat ing costs. 

Convene a regular "round table" with interested employers 

to discuss publ ic-pr ivate in i t iat ives related to labour force 

attract ion, retent ion and training, including potentia l ly new 

programs. 

Support pol ic ies that maximize on-farm income by: 
Permitt ing through the County Off ic ia l Plan 

Review a wide range of on-farm employment 
uses, provided that they do not/would not 
interfere with agricultural operat ions. 
Accommodating and promoting farm-gate sales 

and farmers markets. 

Apply the CIP to the whole municipal i ty , with a steadi ly 

enhanced annual funding base. 

Evaluate the effect iveness of incent ives at meeting 

community improvement object ives. 
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2021 

-
2022 

Encourage property owners to improve their propert ies in 

accordance with municipal community improvement 
object ives, by means of incent ives such as: 

Expedited processing of appl icat ions for 

municipal incent ives, zoning approvals , permit 
appl icat ions, etc. 
Modest matching cash grants from Brockton. 
Modest matching interest- free loans from 

Brockton. 
Permission to use/encroach on adjacent 
municipal property/r ights-of-way. 

Famil iar i ty with and assistance to apply to 

relevant grant and loan programs avai lable 

from provincia l or federal levels , 
Adopt the fol lowing community improvement object ives in 

respect of which incent ives would be avai lable: 
Improvement of the street-facing façades, 
including signage, of exist ing commercial or 

heritage bui ldings. 
Conversion of vacant or underused space in 

commercial bui ldings into a rental housing unit , 
or upgrading of a vacant rental unit in a 

commercial bui lding, or an addit ion to a 

commercial bui lding to create a new rental 
housing unit . 
Incremental Tax increase over a f ive year period 

for new business or Industry. 
Renovat ion of a heritage bui lding to include 

commercial space, tourist accommodation, or 

rental residentia l accommodation. 

A new purpose-bui l t mult i -residentia l rental 
bui lding, including rent-geared-to- income 

housing and seniors-or iented housing. 

Signif icant renovat ion of an exist ing commercial , 
industr ia l or mult i -residentia l bui lding to instal l 
energy-saving or energy-generat ion measures. 

Renovat ions to, or undertakings in , commercial 
premises that wil l be demonstrably important to 

the business ’s recovery from the effects of 
COVID-19. 
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2021 

-
2022 

Assist with coordinat ion of special events and act iv i t ies such 

as: 
A major event for the off ic ia l opening of the new 

park. 
A heritage fest ival or simi lar event support ing the 

hamlets. 
Assist with downtown special events. 
Boost ing our on-l ine presence inv i t ing shoppers 

and tourists to “Come home to Community” in 

Brockton. 
Continue to ensure the Brockton business directory is 

current and up to date on-l ine and consider distr ibut ion to 

each household with the Welcome Guide. 
2023 

-
2024 

Pre-zone designated commercial and industr ia l development 
areas as much as possible through Comprehensive Zoning By-
Law Review. 

Support act ions to raise agriculture ’s prof i le as an important 
trade with decent income: 

Promoting Farmers Week and fa l l fa irs . 
Faci l i tate discussions between local farm 

organizat ions and educat ional inst i tutes (col leges, 
high schools , Launch Pad) to create opportunit ies 

for farm based career learning. 
Ongoing Continue to invest igate ways to improve and streamline 

development approval processes and implement outcomes 

from the Land Use Development Process Plan Review. 

Maximize the development potentia l of downtown Walkerton 

by: 
Construct ion and development of the “Market 
Garden” park and ensuring a range of act iv i t ies 

to occur at that site. 
Fest ivals , events, and act iv i t ies that increase 

foot traff ic . 
Effect ive partnership with the business 

community . 
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Ongoing 

Certain 

Continue to f inancial ly support SaugeenConnects and 

other regional approaches to labour force attract ion, 
retent ion, and training issues. 

Support infrastructure that improves farm operat ions by: 

Continuing to advocate for high-speed Internet 
and cel l -phone services. 
Support ing the EPCOR natural gas expansion 

project , with construct ion to begin in 2023. 

Consult ing with farmers about road construct ion 

plans by the Municipal i ty and County. 
Continuing to recognize the rural road system 

as the highest municipal contr ibut ion to 

agricultural operat ions. 

Showcase on-farm solut ions to environmental issues, e.g. , 
treatment of green bin waste. 
Consider budgeted municipal purchases from local 
suppl iers , subject to the Purchasing and Procurement 
Pol icy . 
Work with businesses on the use of municipal property for 

commercial attract ions such as patios, pop-up markets , 
parking, etc. (Pat io Guidel ines) , where opportunity 

presents further need. 

Advance the approved expansion of the East Ridge 

Business Park and implement an aggressive market ing 

campaign. 
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Inclusive Government 
The Municipal i ty of Brockton str ives to ensure that al l residents are 

granted the opportunity to part ic ipate ful ly in decis ions affect ing the 

community , and are aware of opportunit ies for civ ic involvement. We are 

a welcoming community , committed to diversity and inclusion through 

publ ic engagement. 

Actions: 

I . Continue to hold an annual Counci l meeting in each hamlet , 
providing t ime for local residents ’ input. 

I I . Advocate against school closings and maintain strong relat ions 

with school partners. 

I I I . Develop amenit ies in the hamlets that wil l enhance their appeal 
for new development. 

IV. Develop and del iver the Welcome brochure and/or package 

(with l ink on the website) and ensure avai labl i ty to new 

households. 

V. Work with local organizat ions to organize a welcome event or 

virtual forum for new residents, potentia l ly in conjunct ion with 

other fest ivals and events, and the realtor sector. 

VI. Adopt a municipal pol icy , progam and training recogniz ing, 
educat ing and welcoming diversity . 
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VII. Work to make the publ ic aware of the amount and type of 
growth being experienced, in order to prepare people for 

change through communicat ions on a t imely basis . 

VIII . Establ ish t ime-l imited ad hoc task forces to study issues and 

make recommendations, with adequate staff support , at 
Counci ls discret ion. 

IX. Organize one or more “Mayor ’s breakfast” type events on 

various themes. 

X. Evaluate committees: are they successful ly ful f i l l ing terms of 
reference, conveying publ ic perceptions, and presenting 

options for Counci l . 

XI. Look at communicat ion alternat ives to ensure engagement is 

effect ive – develop a Brockton App, website improvements, 
customer service del ivery improvements. 

XII. Evaluate the effect iveness of the “Bui ld Your Brockton” 
contract which expires end of 2021. 
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Responsive Government 

Like any organizat ion, Brockton is committed to exemplary customer 

service for i ts residents and businesses. How we respond to publ ic 

inquir ies is important , whether they are from a prospect ive investor , a 

vis i tor , a newcomer, a l i fe long resident or a community partner. 

Actions: 

I . Develop and publ ic ize a system and a pol icy on Customer 

Service Standards. 

I I . Inst i tute telephone response protocols so customers are 

greeted by a l ive voice where possible and can easi ly reach the 

staff member most able to deal with their inquiry or request . 

I I I . Provide a customer service training program for al l customer-
facing staff posit ions. 

IV. 

V. 

Further develop an ambassador program for the Municipal i ty 

for orient ing new employees to ensure ful l awareness of al l 
Brockton has to offer for improved customer service. 
Engage the front- l ine staff when developing pol ic ies , programs, 
or new solut ions, and get regular feedback from them on 

customer service trends and issues. 

VI. Publ ic ize the relat ively high level of performance the 

Municipal i ty del ivers in basic services such as road 

maintenance, snow clear ing, water supply. 

VII. Continue to seek publ ic input on budget prior i t ies. 

VIII . Advert ise our capital program more effect ively by showing each 

year ’s achievements on a map. Maps and graphics hold more 

interest for the publ ic and show what is being achieved in al l 
parts of the Municipal ity . 
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Efficient Government 

Brockton's municipal government is entrusted to del iver as high a level 
of service as eff ic ient ly as possible , continual ly looking for ways to 

improve and innovate. Retent ion of exist ing staff through new 

opportunit ies and in i t iat ives is also a prior i ty , as wel l as attract ing new 

employees in an increasingly t ight labour market. 

Actions: 

I . Continue to work with the Municipal Innovat ion Counci l to 

examine service and purchasing eff ic iencies. 

I I . 

I I I . 

Look at a County-wide umbrel la for IT services and equipment, 
including cyber-security . 

Look at jo int opportunit ies for advancement to recycl ing and 

compost ing programs. 

IV. Examine long-term potentia l for managing water treatment 
jo int ly with nearby municipal i t ies. 

V. Update our Human Resource pol ic ies , with a focus on employee 

retent ion and attract ion. 

VI. Review and expand our pol icy on working remotely . 

VII. Continue to create new levels of responsibi l i ty/opportunity 

within the organizat ional structure, along the l ines of the 

“ Junior Deputy” Clerk and “ Junior Deputy” Treasurer posit ions. 

VIII . Continue support ing staff development opportunit ies via 

training, special projects and assignments and mentorships. 

IX. Develop a statement of the Corporat ion’s values as an employer. 

X. Inst i tute a variety of pract ices to acknowledge jobs wel l done 

on the part of staff , including through the performance 

management program. 

XI. Inst i tute a pract ice of offer ing interviews to exist ing staff for 

vacant posit ions being f i l led. 
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Forward-looking Government 

We don't have a crystal bal l , but preparing for future opportunit ies and 

chal lenges is an important part of good government. We are current ly in 

a growth phase, and need to plan for addit ional infrastructure and 

services. The fol lowing act ions wil l help us. 

Actions: 

I . Prepare a development charges study and / or a Community 

Benef i ts Study to ident i fy potentia l legal ly-permissible charges 

for growth-related infrastructure costs , recogniz ing that 
Counci l retains the r ight to decide how much of the permissible 

amount i t wil l charge, and for what types of growth-related 

infrastructure i t wil l charge, i f any. 
I I . Do a growth management study to project areas for future 

residentia l expansion. 

I I I . Inform the publ ic about the condit ion of exist ing infrastructure, 
the antic ipated growth in populat ion, the impact of growth on 

infrastructure, and the f inancial choices that result . 

IV. Develop a long-term plan for assessing staff capacity and 

continuity to meet demand generated by growth, with an 

associated f inancial plan. 

V. Look at staff ing trends in Municipal i t ies with past growth 

simi lar to our future growth and prepare, recommend and plan 

for a phase approach. 
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Responsible Trustees of Municipal Assets 

The Municipal i ty has signif icant publ ic assets that i t must maintain, 
including bridges, roads, bui ldings and equipment, and sound f inancial 

planning for this is cr i t ical . There are also major projects on the 

horizon, as wel l as new infrastructure needs, that wil l be key to the 

growth and prosperity of our community . 

Actions: 

I . Complete water and wastewater capacity study and plan for 

next steps based on outcomes. 

I I . Complete a condit ion-based plan for vehic le and equipment 
assets. 

I I I . Determine a long-term plan for rural bridges. 

IV. Fol low the Roads Needs Study to ensure t imely renewal of 
roads. 

V. Prepare and present for Counci l adoption a 20-year f inancial 
plan to implement the Asset Management Plan (exist ing assets) , 
speci fy ing the: 

Planned use and t iming of addit ions and withdrawals 

from reserves, 
Planned use and t iming of debt f inancing and 

repayment, 

Planned rel iance on condit ional funding, e.g. , grants, 
community fund-rais ing, 
Planned acceptance of unfunded depreciat ion. 

The projected impact of the above on 

local taxes and rates over the 

year period. 20-
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VI. In the annual budget presentat ion, show a speci f ic annual 
budget , year-end f inancial statement, and annual status report , 
for speci f ic planned major projects (e .g . , arena/community 

centre, East Ridge business park, rural bridges) , based on the 

long-term f inancial plan. 

VII. Ensure that future detai led infrastructure development plans 

(e .g . , Parks/Rec/Culture Master Plan, Landf i l l Plan) are 

consistent with the Counci l -approved Financial Implementat ion 

Plan and vice-versa. 

VIII . Communicate and share the asset management plan and 

schedule projects with the publ ic . 

IX. Implement a f leet management plan for 

f leet renewal and eff ic iencies to be 

real ized between departments 
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Actions and Priority Listing 

2021 

-
2022 

Develop and del iver the Welcome brochure and/or package 

(with l ink on the website) and ensure avai labl i ty to new 

households. 
Work with local organizat ions to organize “Welcome new 

residents” event or virtual forum potentia l ly in conjunct ion 

with other fest ivals and events, and the realtor sector 

Adopt a municipal pol icy , progam and training recogniz ing, 
educat ing and welcoming diversity . 

Organize one or more “Mayor ’s breakfast” type events on 

various themes. 

Look at communicat ion alternat ives to ensure engagement is 

effect ive – develop a Brockton App, website improvements, 
customer service del ivery improvements. 

Develop and publ ic ize a system and a pol icy on Customer 

Service Standards. 

Inst i tute telephone response protocols so customers are 

greeted by a l ive voice where possible and can easi ly reach 

the staff member most able to deal with their inquiry or 

request . 

Provide a customer service training program for al l customer-
facing staff posit ions. 

Further develop an ambassador program for the Municipal i ty 

for orientat ing new employees to ensure ful l awareness of al l 
Brockton has to offer for improved customer service. 

Update our Human Resource pol ic ies , with a focus on 

employee retent ion and attract ion. 

Review and expand our pol icy on Working Remotely . 

Develop a statement of the Corporat ion’s values as an 

employer. 

Inst i tute a variety of pract ices to acknowledge jobs wel l done 

on the part of staff , including through the performance 

management program. 

Inst i tute a pract ice of offer ing interviews to exist ing staff for 

vacant posit ions being f i l led. 
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2021 

-
2022 

Prepare a development charges study and / or Community 

Benef i ts Study to ident i fy potentia l legal ly-permissible charges 

for growth-related infrastructure costs , recogniz ing that 
Counci l retains the r ight to decide how much of the permissible 

amount i t wil l charge, and for what types of growth-related 

infrastructure i t wil l charge, i f any. 
Do a growth management study to project areas for future 

residentia l expansion. 

Look at staff ing trends in Municipal i t ies with past growth 

simi lar to our future growth and prepare, recommend and plan 

for a phase approach. 

In the annual budget presentat ion, show a speci f ic annual 
budget , year-end f inancial statement, and annual status report , 
for speci f ic planned major projects (e .g . , arena/community 

centre, East Ridge business park, rural bridges) , based on the 

long-term f inancial plan. 

Ensure that future detai led infrastructure development plans 

(e .g . , Parks/Rec/Culture Master Plan, Landf i l l Plan) are 

consistent with the Counci l -approved Financial Implementat ion 

Plan and vice-versa. 

Implement a f leet management plan for f leet renewal and 

eff ic iencies to be real ized between departments 

Look at jo int opportunit ies for advancement to recycl ing and 2023 

-
2024 

compost ing programs. 

Determine a long-term plan for rural bridges. 

Communicate and share the asset management plan and 

schedule projects with the publ ic . 

Examine long-term potentia l for managing water treatment 2025+ 
jo int ly with nearby municipal i t ies. 

Complete a condit ion-based plan for vehic le and equipment 
assets. 

Continue to hold an annual Counci l meeting in each hamlet , Ongoing 
providing t ime for local residents ’ input. 

Advocate against school closings and maintain strong relat ions 

with school partners. 



M
unicipal G

overnance 

Develop amenit ies in the hamlets that wil l enhance their 
Ongoing appeal for new development. 

Work to make the publ ic aware of the amount and type of 
growth being experienced, in order to prepare people for 

change through communicat ions on a t imely basis . 

Establ ish t ime-l imited ad hoc task forces to study issues and 

make recommendations, with adequate staff support , at 
Counci ls discret ion. 
Evaluate committees: are they successful ly ful f i l l ing terms of 
reference, conveying publ ic perceptions, and presenting 

options for Counci l . 

Engage the front- l ine staff when developing pol ic ies , programs, 
or new solut ions, and get regular feedback from them on 

customer service trends and issues. 

Publ ic ize the relat ively high level of performance the 

Municipal i ty del ivers in basic services such as road 

maintenance, snow clear ing, water supply. 

Continue to seek publ ic input on budget prior i t ies. 

Advert ise our capital program more effect ively by showing each 

year ’s achievements on a map. Maps and graphics hold more 

interest for the publ ic and show what is being achieved in al l 
parts of the Municipal i ty . 
Continue to work with the Municipal Innovat ion Counci l to 

examine service and purchasing eff ic iencies. 
Look at a County-wide umbrel la for IT services and equipment, 
including cyber-security . 
Continue to create new levels of responsibi l i ty/opportunity 

within the organizat ional structure, along the l ines of the 

“ Junior Deputy” Clerk and “ Junior Deputy” Treasurer posit ions. 

Continue support ing staff development opportunit ies via 

special projects and assignments and mentorships. 
Inform the publ ic about the condit ion of exist ing infrastructure, 
the antic ipated growth in populat ion, the impact of growth on 

infrastructure, and the f inancial choices that result . 

Develop a long-term plan for assessing staff capacity and 

continuity to meet demand generated by growth, with an 

associated f inancial plan. 
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Ongoing Complete water and wastewater capacity study and plan for 

next steps based on outcomes. 

Fol low the Roads Needs Study to ensure t imely renewal of 
roads. 
Prepare and present for Counci l adoption a 20-year f inancial 
plan to implement the Asset Management Plan (exist ing assets) , 
speci fy ing the: 

Planned use and t iming of addit ions and withdrawals 

from reserves, 
Planned use and t iming of debt f inancing and 

repayment, 

Planned rel iance on condit ional funding, e.g. , grants, 
community fund-rais ing, 
Planned acceptance of unfunded depreciat ion. 

The projected impact of the above on local taxes 

and rates over the 20-year period. 

Evaluate the effect iveness of the “Bui ld Your Brockton” contract 
which expires end of 2021. 
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