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Recommendation: 

That the Council of the Municipality of Brockton hereby receives Report Number CAO2018-20 - Search Engine 
Optimization – RED Grant Application, prepared by Sonya Watson, Chief Administrative Officer for information 
purposes regarding the Rural Economic Development Fund application for the Search Engine Optimization 
Project. 

Report: 
Background: 

As Council is aware staff have spent a great deal of time throughout 2018 with the re-launch and re-design of 
the Municipality of Brockton website and Branding Project. The funds budgeted for these projects were 
leveraged to access $40,000 In Rural Economic Development funding to develop and implement a branding 
toolkit, prepare promotional materials, website photographs and video testimonials. This re-branding work is 
on-going. Report Number CAO2018-08 has been attached regarding this project. 

We are also finalizing the Business Retention & Expansion (BR & E) Project and the creation of the Action Plan 
to move specific items identified forward. The Business Retention & Expansion Plan will be presented in 
November to Council.  One of the identified needs as we worked through both projects was the need for 
improved Search Engine Optimization.  As you will learn in November, this is one of the specific action items 
out of the BR&E.  In short the Municipality, and Walkerton specifically, continues to struggle with being 
recognized beyond the Walkerton Water Crisis. If potential residents or investors search the term ‘Walkerton’ 
in internet browsers or online search engines, such as Google or Bing, the Walkerton E. coli outbreak is 
consistently the first or second search result, and the majority of the remaining results on the first page also 
relate to the Water Crisis. These search results receive prominence because of the heavy traffic these sites and 
news stories still receive because the water crisis continues to be considered a significant event nationally and 
internationally and is part of many educational curriculums. These results leave little room for potential 
residents or investors to learn more about current events and news in Walkerton and Brockton, potentially 
deterring them from learning more about Brockton and Walkerton. In fact, as recently as this past spring this 
has resulted in interested investors and developers deciding not to purchase or develop property in 

https://ic9.esolg.ca/11140352_Brockton/en/our-services/resources/Council/2018-10-09_October-9-2018/Attachments/Successful-RED-Grant---Attracting-Business-Investment-and-Employment---Report-CAO2018-08.pdf
https://ic9.esolg.ca/11140352_Brockton/en/our-services/resources/Council/2018-10-09_October-9-2018/Attachments/Successful-RED-Grant---Attracting-Business-Investment-and-Employment---Report-CAO2018-08.pdf


Walkerton. Undertaking a comprehensive Search Engine Optimization strategy is the best way to ensure that 
current news and event stories about Walkerton and Brockton are among the top hits potential residents and 
investors see when they research our community online. The most recent intake for Rural Economic 
Development (RED) Program grants closed on September 28, 2018.  In the interest of meeting this deadline, 
and in an attempt to secure matching dollars to undertake a comprehensive Search Engine Optimization 
Strategy I have prepared and submitted a RED grant application for this project. I want to ensure that all of our 
positive steps forward with our website and re-branding initiatives continue to increase our positive image 
beyond the boundaries of Brockton. 

Analysis: 

The issue of SEO was first identified by our Community Development Coordinator in early 2018 and staff 
worked with our website development company eSolutions Group to identify our challenges and eSolutions 
provided a quote and project outline. The following information about SEO has largely been taken from this 
quote. 

Search Engine Optimization (SEO) is a marketing discipline focused on growing visibility in organic (non-paid) 
search engine results. SEO encompasses both the technical and creative elements required to improve 
rankings, drive traffic, and increase awareness in search engines. There are many aspects to SEO, from the 
words on a webpage to the way other sites link to our site  on the web. Sometimes SEO is simply a matter of 
making sure a site is structured in a way that search engines understand. 

The Benefits 

The benefits of Search Engine Optimization can be numerous and profound, for both a websites and an 
organization. At its core, SEO is defined as the practice of increasing quantity and quality of traffic to a website 
through organic search engine results. In other words, SEO helps to attract highly targeted traffic to a website 
based on users’ search intent and needs. This can translate into stronger connections and communication with 
targeted audiences. 

In addition, SEO can help with website usability, user experience, developing quality content and following 
established best practices, as all play a role in Search Engine Optimization. 

Some additional benefits include: 

• Strengthening an organization’s brand, trust and credibility 
• Helping search engines and users to understand what the website is really about 
• SEO can lead to increased user engagement and time-on-site 
• SEO can integrate other online marketing initiatives and activities 
• SEO can improve website experience, leads, transactions, goal completions, conversions, etc. 

To achieve these results, there is a lot of technical work that is required in the background of the website, and 
in content creation  to ensure that online searches for “Walkerton” or “Brockton” bring up results that lead 
potential residents and investors to our website, and current local good new stories, and not past articles, and 
new items etc. 

This project would be proposed for the 2019 budget at an estimated cost of $33,900.00. The work involved in 
this Search Engine Optimization project requires an experienced online expert and would include:  
understanding objectives and audiences, research on competitive analysis, keyword searches, ranking, 
website audits and Google analytics, content marketing strategies and digital marketing strategies, execution 
and review of successes, and repeating the process to review success and identify improvements.  The 



submitted RED grant application includes wages for a part-time project assistant to coordinate and work on 
the items required from the municipal side to ensure the success of this project.  

We will be notified regarding success of the RED grant in early 2019. If not successful, I would still recommend 
this project be included in the 2019 budgetbut this can be further reviewed and discussed during budget 
deliberations.  

Sustainability Checklist: 
What aspect of the Brockton Sustainable Strategic Plan does the content/recommendations in this report help 
advance?  

• Do the recommendations help move the Municipality closer to its Vision?  Yes 
• Do the recommendations contribute to achieving Cultural Vibrancy? Yes 
• Do the recommendations contribute to achieving Economic Prosperity?  Yes 
• Do the recommendations contribute to Environmental Integrity?  N/A 
• Do the recommendations contribute to the Social Equity?  Yes 

Financial Impacts/Source of Funding: 
• Do the recommendations represent a sound financial investment from a sustainability perspective? Yes 

This project advances all the website and branding work we have completed throughout 2018 and into 2019. 
The RED grant application was submitted for $68,900 which included consultant fees and part-time wages. 
The Municipality of Brockton would be responsible for fifty percent (50%) of this cost, or $34,250.00, if 
successful.  

Reviewed By: 

 
CFO 

 

Respectfully Submitted by: 

 
Sonya Watson, Chief Administrative Officer 
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