
Brockton Heritage and Library Committee Minutes 
Monday, September 10, 2018 

Location: Brockton Municipal Office Meeting Room Time: 4:30 p.m. 

Present: (12/14) Ted Cobean, Denise Lagundzin, Barb Kerry, Dean Leifso, Chris Oberle, Tanya 
Tilson, Darlene Bohnert, Joe Reichenbach, Lynda Breig, Alishia Oberle, Murray Wells, 
Caroline Duncan, Tracey Knapp – Librarian, Eric McDougall – Parks and Facilities 
Manager, Sarah Johnson – Secretary 

Regrets: Frank Weiler, Ron McKinnon 

1. Call to Order
Chair Ted Cobean called the meeting to order at 4:30 p.m.

2. Acceptance of Agenda

Motion: Moved by Dean Leifso Seconded by Alishia Oberle
That the agenda from the September 10, 2018 Brockton Heritage Committee meeting be
approved.

Carried. 

3. Disclosure of Pecuniary Interest and the General Nature Thereof
None.

4. Delegations
None.

5. Approval of Minutes

Motion: Moved by Joe Reichenbach Seconded by Darlene Bohnert
That the minutes of the June 11, 2018 meeting of the Brockton Heritage Committee be approved.

Carried. 

6. Business Arising From the Minutes
Ted inquired if the Walking and Driving Tour Maps had been placed on Brockton’s website. They
are located on the Heritage Tours page, and Doors Open page.

7. Correspondence

7.1 West Brant Presbyterian Church Heritage Designation Sign 
Plaque has been completed and will be placed on Church. 

8. Financial Reports

8.1 June 1-31, 2018 
8.2 July 1-31, 2018 
8.3 August 1-31, 2018 

The committee inquired as to why the custodian wages are over budget for the Walkerton 
Library. The committee secretary will inquire with Brockton’s Chief Financial Officer. 
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The committee also inquired about the 2019 Budget process. Chris Oberle informed the 
committee that the budget process would be starting soon with Department Heads. However 
with the new Council, the budget will likely be approved in January 2019. 

9. Summer Student 

9.1 Heritage Research Assistant Report 
Rachel Robertson provided her report from her placement, which included her Task List 
of completed projects. The Heritage computer files are now properly stored on the hard 
drive, photo albums are cleaned up, and filing has been completed. Rachel also 
completed six interviews with members of the community. Rachel has now completed 
her placement and travelled to Scotland to study forensic anthropology. 

Ted praised Rachel on being well organized, and exceptional summer student, and 
excellent with computer organization. 

Ted discussed the number of applications received for this position, and reviewed the 
applicants’ educational backgrounds.  

The committee discussed some of the interviews completed by Rachel.  

Chris Oberle questioned the timeline for the summer student position, and if there was 
a possibility to expand the number of weeks they can work in the summer. Due to grant 
restrictions, there is an eight week maximum timeline. Chris inquired if the committee 
would be willing to budget more money towards this student position to continue their 
placement without grant coverage.  

Ted would like to have the next summer student start in early June.  

10. Walkerton/Cargill Library Report – Tracey Knapp 
Circulation during the month of August decreased for Walkerton, but increased in Cargill 
compared to last year. 

All Library Branches offered the Summer Reading Program which was an eight week summer 
reading program. Both Cargill and Walkerton took part. Walkerton had good participation, with 
an average of six kids taking part. Cargill had an average of about two kids per week attending the 
program. 

Walkerton Library also hosted some special programs: 

Wild Birds – Based at the University of Guelph, wildlife interpreters used live owls, hawks and 
falcons to teach about science and nature. Forty children and parents signed up. 

Let’s Talk Science – Presented by University of Guelph science students. This outreach program 
brought fun and interactive science activities to children. Nine kids attended. 

The branch also hosted a New York Times bestselling author, Susanna Kearsley (who grew up in 
Port Elgin) who talked about writing and held a book signing. Eighteen people attended. 



Brockton Heritage Committee Minutes Page 3 
September 10, 2018 

Tracey joined the library’s Digital Initiatives Coordinator in two outreach activities. They visited 
the EarlyOn Centre in Walkerton to talk about the library’s Starling wearable work county 
monitor for babies, and visited the Walkerton Day Camp kids who brought ozobot kits for the kids 
to interact with. 

Grey and Bruce historical atlases from 1880’s are available at the library. Tracey will give them to 
Ted to store at the Heritage Room inside the Walkerton Fire Hall. 

Southern Ontario Library Association is offering training for library workers on the VITA Toolkit 
including workshops and webinars to assist with navigating the site. Tracey will be taking the 
course.  

10.1 Quote for Walkerton Library Elevator Repair 
A quote from Delta Elevator was provided for the committee’s review. An upgrade is 
required to the electronics within elevator. The company stopped manufacturing the 
existing boards so there would not be any replacement parts available unless the 
elevator was upgraded. This is a necessary but expensive upgrade.  

This purchase will be directed to Council for the 2019 budget including a report. 

10.2 Quote for Printing Press Protection/Railing 
A quote from Leo Al’s Contracting was provided for the committee’s review for the 
railing around printing press. The railing has been installed and completed.  

11. Bruce County Jail 

11.1 Doors Open Site – September 29, 2018 
Doors Open will be held at the Jail on September 29, 2018. 

12. Local History Book - Brockton Heritage Website 
Books are welcomed to be added to the website. 

Ted will add TVO’s “The Bruce” DVD and companion book to the DVD to the website.  

13. Armoury Building 

13.1 Report Update from Eric McDougall 
Eric is working on the report, which outlines options for sale, re-use requiring 
renovation, or leasing out. He has been contacting contractors regarding accessibility 
requirements and temperature control for reuse. Eric hopes to get Leo Al’s Contracting 
to provide a quote.  

If the committee has any further information regarding the assessment of building, or 
suggestions of usage for the Armoury building, Eric will include them in his report.  

14. BHC Downtown Project 
No update. 

Ted congratulated Alishia Oberle on her new position with the Walkerton BIA.  
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15. Display Cases 

15.1 Cargill Community Centre 
Eric took photographs of the current display cases at the Cargill Community Centre since 
they are discussing their renovations. Ted inquired if there is space in the new 
renovation plan for the display cases. Eric will look into this. 

15.2 Walkerton Community Centre 
No update. 

16. Doors Open 2018 

16.1 Report from Ron and/or Alishia 
Alishia presented her report. There are 19 days to go until Doors Open. Unfortunately 
the Cargill House site dropped out, so there is 12 sites left. Advertising has been placed 
on the radio and in newspapers. The Facebook page has 14,000 views.  

A wine and cheese event will be hosted for volunteer orientation on Thursday, 
September 13, 2018 at Victoria Jubilee Hall at 7:00 p.m. 

16.2 Doors Open at Fire Hall Heritage Room 
Volunteers are needed to sit in the heritage room during Doors Open. Caroline will 
volunteer for the morning, and Darlene will volunteer for the afternoon. 

Volunteers will also be available to have the public sign a guest book at the Fire Hall 
when they visit the Heritage Room. 

17. Now and Then Photo Project with Walkerton Herald Times 
No update. 

18. New Business 

18.1 Update on Downtown Revitalization By-Law 
This project is on hold. No projects will be started until 2019 because the Community 
Improvement Committee want to match funds from Bruce County and the Spruce the 
Bruce grants have closed for 2018.  

The Economic Development Committee has been asked to come up with ideas. 
Suggestions have been made regarding improving the conditions of the sidewalks, and 
adding more waste containers downtown. However, the projects cannot be 
infrastructure related.  

The committee had a discussion on historical photo murals. This process was completed 
during the 1990’s or early 2000’s. The Municipality was approved for this mural project 
through a provincial grant for that year’s Walkerton Homecoming. Nothing was ever 
established to ensure maintenance is addressed. The deterioration of murals is causing 
concern. The pictures have faded. There are no protective coating to maintain these 
murals. 
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No official agreements were entered into for this project. The committee determined 
that the municipality put up half the cost, and the property owner put up the other half. 
The estimated cost was between $6,000 and $8,000.  

It was questioned who owns the murals. Property owners own the murals.  

The committee discussed the possibility of having the municipality maintain the murals. 

The project would likely be a combination of the Community Improvement Committee 
and Heritage Committee for funding.  

There is a need to ensure warranty on these murals is established for the future. 

Joe Reichenbach will inquiry who installed the murals. 

Chris Oberle wanted the committee to make a recommendation to Council that 
revitalization funds be used for this project. It was also suggested whether the Economic 
Development Committee or Municipality would fix the photos displayed in these murals 
located in the downtown area. 

Joe sustained from the motion due to pecuniary interest  

Moved by Chris Oberle Seconded by Denise Lagundzin 

That the Brockton Heritage Committee recommend to Brockton Council that the 
Walkerton downtown photo murals be replaced or restored, and that the Municipality 
investigate if the downtown revitalization funds are available to be used for this project.  

Carried. 

18.2 Include item in Brockton Buzz Donating Old photos to heritage committee 
Denise has created a pamphlet to distribute downtown, funeral homes, and nursing 
homes with information on the Heritage Committee, and their offer to store historic 
artifacts that the public no longer want to keep.  

The committee was reminded that this process and pamphlet should be approved by 
the Municipality since they are a committee of Brockton.  

The committee discussed the option of also offering charitable receipts for these 
donations. The committee was again reminded that this process should be approved by 
the Municipality since they are a committee of Brockton.  

Dean suggested that the committee establishes a policy on donations. The committee 
will inquire with the County Museum and Hanover Heritage Committee as to what their 
policies are.  

The committee will create a policy that will be presented as a report to be adopted by 
Council. 

The committee discussed heritage projects that have been completed in Kincardine.  
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19. Adjournment 

Motion: Moved by Dean Leifso 
That the Heritage Committee meeting be adjourned at 5:56 p.m. 

Carried. 

Next Brockton Heritage Committee Meeting 
Date: Monday, October 1, 2018 at 4:30 p.m. 

Location: Brockton Meeting Room (Municipal Office) 
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