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Recommendation: 

That the Council of the Municipality of Brockton hereby approves Report Number CAO2019-01 – Retail Sale of 

Cannabis in Brockton, prepared by Sonya Watson, Chief Administrative Officer and Fiona Hamilton, Clerk; and 

Further that the Council of the Municipality of Brockton hereby directs staff to notify the Alcohol and Gaming 

Commission of Ontario that the Municipality of Brockton is willing to opt in to be a host Municipality for 

private retail cannabis stores; and 

Further that the Council direct Staff to prepare a Municipal Cannabis Policy to establish criteria for the 

Municipality of Brockton’s response to a potential Retail Store Authorization application for the Alcohol and 

Gaming Commission of Ontario. 

Report: 

Background: 

At the Council Meeting on November 19, 2018, Council for the Municipality of Brockton approved Report 

Number CAO2018-27 – Retail Sale of Recreational Cannabis and authorized Sonya Watson, Chief 

Administrative Officer to conduct a survey to understand the preferences of the general public with respect to 

allowing retail sales of cannabis in Brockton.  

As summarized in the report of November 19, 2018, Municipalities in Ontario must decide whether to “opt-

out” and prohibit the sale of retail cannabis by January 22, 2019 (although those Municipalities could choose 

to “opt-in” at a later date). Municipalities that fail to do so will be deemed to have “opted-in” such that retail 

sales of cannabis will be permitted (and will not be permitted to “opt-out” at a later date). The Association of 

Municipalities of Ontario has provided a useful summary of the regulatory framework that has been attached 

to this Report. 



All municipalities will receive at least $10,000.00 in funding to assist with the transition, and municipalities 

that “opt-in” will also receive additional funding on a per household basis. Municipalities that “opt-in” may 

also receive some portion of the Province of Ontario’s portion of the federal excise duty provided certain 

thresholds are met. 

The Alcohol and Gaming Commission of Ontario (the “AGCO”) is responsible for licensing retail cannabis 

stores. In the event the AGCO receives an application for a retail cannabis store, municipalities will be 

provided with fifteen (15) days to provide comments to the AGCO about the proposed application. Otherwise, 

municipalities are prohibited from regulating the retail cannabis stores in terms of land use planning or other 

licensing requirements. The ACGO website has a summary of cannabis licensing and a database indicating how 

Ontario municipalities have chosen to proceed regarding retail cannabis. 

It has recently been announced by the AGCO that there will only be twenty-five (25) licenses for retail 

cannabis stores issued in the first phase in response to a significant shortfall in the supply of cannabis. These 

licenses will be awarded using a lottery system with only seven (7) licenses available for this region. The 

production of cannabis is federally regulated and it should be noted that the Municipality of Brockton has 

currently zoned properties in the East Ridge Business Park to permit a cannabis production facility. Staff have 

also spent time in the past year communicating with developers interested in buildings in the Municipality of 

Brockton available for production facilities.  

Analysis: 

Survey 

Staff completed a survey of the public to determine the degree of support for allowing retail cannabis stores in 

Brockton and to obtain other feedback from individuals. The survey was comprised of seven questions and 

was open from December 4, 2018 to December 20, 2018. The survey was available on the Municipality of 

Brockton website and paper copies were available at the Municipal Office and the Walkerton library.  

The following chart summarizes the ages of those that completed the survey. The responses received are 

representative of all eligible age groups across the Municipality of Brockton.  

http://agco.ca/cannabis/cannabis-retail-store-ownersoperators
http://agco.ca/cannabis/list-ontario-municipalities-prohibiting-or-allowing-cannabis-retail-stores
http://e1.envoke.com/m/3906/m/1965990/?utm_medium=email&utm_campaign=Dec-13-announcement&utm_source=Envoke-Cannabis-English
http://agco.ca/cannabis/expression-of-interest-lottery-rules


 

In addition, Staff also requested feedback from the Walkerton Business Improvement Area (the “BIA”), local 

hospitals, Wellness and Emotion Support (WES) For Youth Online, the Canadian Mental Health Association, the 

Bruce Grey Catholic School Board and the Bluewater District School Board. The responses received from the 

BIA and the South Bruce Grey Health Centre have been attached to this Report and will be summarized below. 

The other organizations that we contacted did not provide a response. 

There were a total of 369 surveys received consisting of 348 online surveys and 21 paper surveys. The majority 

of the surveys supported allowing retail cannabis stores in the Municipality of Brockton. 247 of these surveys 

supported retail cannabis in Brockton, 111 opposed retail cannabis in Brockton, 10 were undecided and 1 

preferred not to answer.  

The following summarizes the reasons provided by the individuals who supported allowing retail cannabis 

stores in the Municipality of Brockton: 

 Potential health benefits versus other prescription drugs; 

 Potential for additional funding; 

 Already available on-line; 

 Potential for jobs; 

 Consumers may travel to adjacent municipalities (and shop for other items at the same time); 

 Potential reduction of the black market; 

 No more dangerous than alcohol; 

 Availability for residents in rural areas with poor internet access; and 

 Safer location with more potential to ensure no sales to youth. 

The following summarizes the reasons provided by the individuals who opposed allowing retail cannabis stores 

in the Municipality of Brockton: 

 Potential health consequences, particularly for youth; 
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 Potential for increased policing and associated costs; 

 Potential link between cannabis use and other types of drugs; 

 Speed of introduction of the regulatory and licensing regime, as well as the number of changes 

thereto; 

 Inadequate resources to enforce existing smoking laws; and  

 Concerns about the odour produced by smoking cannabis. 

The most common concerns centered on the potential appearance of the proposed stores and the potential 

health impacts on users. The BIA noted that there had only been broad discussions with the members 

expressing concerns about promoting “wellness” for young residents and the character of downtown 

Walkerton. The South Bruce Grey Health Centre noted that the Registrar could refuse applications on the basis 

of public health and safety and would rely on the opinions of local partners, such as the Grey Bruce Health 

Unit and the Municipality of Brockton.  

Economic Development 

As noted above, many of the comments received from the surveys highlighted the potential for economic 

development arising from the decision to allow retail cannabis stores in the Municipality of Brockton. At first 

glance it may appear that economic development of this kind is unlikely in that initially only 25 stores will be 

licensed across all of Ontario. However, the decision to allow retail cannabis stores impacts the potential for 

the Municipality of Brockton to attract/establish a cannabis production facility which would provide significant 

economic development. 

7ACRES is a recreational and medical cannabis production facility in the Municipality of Kincardine. 7ACRES is 

expected to employ 500 individuals within the next two (2) years (some of whom are Brockton residents as 

noted in the surveys) and has a contract with the Province of Ontario to supply cannabis to seven (7) 

provinces. There is significant incentive for cannabis production facilities to expand to agriculture-friendly 

regions given the shortage in the supply of cannabis, and consideration should be given to the message sent to 

potential producers about Brockton’s suitability as a partner if the decision is made to “opt-out” of permitting 

retail cannabis stores.  

Cannabis production facilities are also permitted to sell limited qualities of cannabis directly to consumers 

from the facility. Choosing to “opt-out” of allow retail cannabis stores would prevent these sales and dissuade 

cannabis production companies from establishing facilities in the Municipality of Brockton.  As a result, 

“opting-out” of allowing retail cannabis stores in Brockton would be inconsistent with the decision to 

implement zoning in the East Ridge Business Park to allow a cannabis production facility.  

Retail Store Authorizations 

As mentioned above, municipalities will have fifteen (15) days to provide comments to the AGCO regarding 

potential Retail Store Authorization applications (“RSA”). Staff are recommending that the Municipality of 

Brockton develop a Municipal Cannabis Policy (using some feedback obtained by the surveys) dictating what 

should be considered when providing comments relating to an RSA. The purpose of the Municipal Cannabis 

Policy is twofold: 1) provide guidance and procedures for Staff to follow; and 2) provide consistency and 

fairness for individuals submitting an RSA as the individual would know the likely nature of any municipal 



comments prior to beginning the process. The Municipal Cannabis Policy may also consider regulating the use 

of cannabis on municipally owned properties.  

Conclusion 

Staff recommend that Council of the Municipality of Brockton choose to “opt-in” and allow retail cannabis 

stores in the Municipality of Brockton and develop a Municipal Cannabis Policy, for the following reasons: 

 Strong support from the general public; 

 Consistency with prior planning decisions; 

 Potential for economic development linked to cannabis production facilities; 

 Potential to receive increased funding; and 

 Provincial regulations likely to address health and safety concerns. 

It is the recommendation of Staff that Council consider the Municipality opting in to host retail cannabis 

outlets. It is further recommended that Council direct Staff to draft a Municipal Cannabis Policy Statement in 

order to prepare for the incoming licence applications of potential operators of said outlets through the 

AGCO. 

Sustainability Checklist: 

What aspect of the Brockton Sustainable Strategic Plan does the content/recommendations in this report help 

advance?  

 Do the recommendations help move the Municipality closer to its Vision?  Yes 

 Do the recommendations contribute to achieving Cultural Vibrancy? N/A 

 Do the recommendations contribute to achieving Economic Prosperity?  Yes 

 Do the recommendations contribute to Environmental Integrity?  N/A 

 Do the recommendations contribute to the Social Equity?  N/A 

Financial Impacts/Source of Funding: 

 Do the recommendations represent a sound financial investment from a sustainability perspective? 

N/A 

The Municipality of Brockton will only be eligible to receive additional funding beyond the initial $10,000.00 if 

the decision is made to “opt-in” and allow retail cannabis stores.   

Reviewed By: 

 

Trish Serratore, Chief Financial Officer 

 

Respectfully Submitted by: 



 

Fiona Hamilton, Clerk 

 

Sonya Watson, Chief Administrative Officer 



Municipal Governments in the Ontario 
Recreational Cannabis Framework

AMO Contact:
Craig Reid, Senior Advisor
P: (416) 971-9856 ext. 334  |  E: creid@amo.on.ca

October 3, 2018

Briefing:  Municipal Governments in the 
Ontario Recreational Cannabis Framework
What Ontario Municipal Governments Need to Know About What Has 
and Has Not Changed

Introduction
In 14 days, it will be legal in Canada to possess 
or use cannabis subject to certain limits. The 
federal government amended the Criminal Code 
to enable Canadians to buy, sell and consume 
cannabis and cannabis products. Under federal 
legislation, Health Canada administers the 
licensing regime for recreational cannabis 
growers. These licensed producers serve as 
the sole source of legal recreational cannabis 
in Canada. The federal framework includes 
rules regulating grow operations as well as the 
advertisement and promotion of cannabis, which 
is strictly controlled to protect youth. 

Under federal legislation, provinces are 
responsible for establishing wholesale and 
retail distribution systems. Jurisdiction over 
rules regarding where individuals can consume 
cannabis also resides with the provinces.  n

Ontario’s Approach:
The key proposed amendments in Bill 36 are: 

i)  to allow private sector retail stores where 
a municipal government has not opted 
out of retail sales;

ii)  establish the Alcohol and Gaming 
Commission of Ontario (ACGO) as the 
retail store licensing body and 

iii)  align cannabis consumption rules with 
tobacco places of use under the Smoke 
Free Ontario Act. 

For a breakdown of changes proposed by the 
legislation,  click here.  n

https://www.amo.on.ca/AMO-PDFs/Cannabis/What-s-New-with-Bill-36.aspx
mailto:creid@amo.on.ca?Subject=Cannabis


Retail Distribution on 17.10.18:
Ontario residents will be able to order cannabis 
legally from the Ontario Cannabis Retail 
Corporation (OCRC) starting October 17, 2018. 
The OCRC will be the only legal distributor for 
wholesale cannabis to retailers and the on-line 
retailer to the public. Delivery is conditional on 
the person ordering and receiving the cannabis 
product being an Ontario resident and 19 
years of age or over. Identification is required. 
Packages cannot be left unattended in a 
building or home.  n

Places of Use:
If Bill 36, as proposed, becomes law on October 
17, smoking recreational cannabis will be 
legal where tobacco consumption is permitted 
under the Smoke Free Ontario Act.  It is illegal 
to smoke tobacco in enclosed workplaces, 
restaurants, bars and patios, schools, near 
playgrounds and publicly owned sports facilities 
and other locations. Municipal governments can 
also enact stricter by-laws on places to smoke 
in their communities. This allows municipal 
governments to reflect community preferences 
for the safety of residents and to balance 
public enjoyment of the community. However, 
in considering stricter requirements, municipal 
governments should also consider the cost of 
enacting locally determined rules and how they 
will be enforced. n

Take Away:

The proposed rules governing where it is 
legal to smoke cannabis are changing. 
Public Health Units enforce the SFOA 
smoking rules. Municipal governments 
can pass stricter smoking by-laws but will 
need to consider cost and enforceability.

Provincial Licensing of Retail 
Stores:
The new legislation authorizes the Alcohol and 
Gaming Commission of Ontario (AGCO) to 
license and regulate private cannabis retail in 
the province.

The AGCO will establish processes for 
Retail Operator Licensing and Retail Store 
Authorization for retail cannabis stores in 
communities where municipal governments 
have not opted out. The AGCO and police 
will also be responsible for inspections and 
enforcement of the Act. Municipal official plans, 
zoning approvals and licensing by-laws will not 
apply. The AGCO has three licensing functions:

• The  AGCO will be responsible for 
licensing cannabis Retail Store 
Operators. Licensing will be subject to 
criminal and financial eligibility checks. 
The AGCO is aiming to open the 
application process for store operator 
licenses in December 2018.

• Once a specific cannabis retail site 
has been proposed, the AGCO will be 
responsible for determining and granting 
Retail Store Authorization.  

• The AGCO will also license Cannabis 
Store Retail Managers employed in 
senior positions at retail locations. 

The AGCO will charge fees to cover the cost of 
administering of the licensing and retail store 
authorization processes. 

The AGCO will provide municipal governments 
and the public with a 15-day notification period 
of a proposed store site to receive public input 
and hear concerns from the local community. 
Under the proposed law, the AGCO will consider 
comments from both the lower and upper 
tier municipality. The public notification of a 
proposed cannabis retail site will also be posted 
on the building and on the AGCO’s website. 

Municipal Governments in the Ontario 
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Take Away:

The AGCO will license operators, approve 
store sites proposed by licensed operators 
and license cannabis retail managers to 
work in retail stores. Where municipal 
governments have not opted out, a 15-day 
notice period will allow comments from the 
public and municipal governments. 

Regulations will set minimum distances 
from schools for retail locations. The 
government may also pass regulations to 
control market concentration of a single 
retail operator or corporation. 

At this point it is unknown whether local 
zoning compliance will be needed for site 
approval.

AMO will continue to seek opportunities 
for municipal influence over store 
locations and density.  

Municipal Opt Out of Cannabis 
Retail:
Municipal governments (defined in the Act as a 
local municipality) have a one-time opportunity 
to opt out of cannabis retail in their communities. 
There is no time period for a local municipality 
to opt back in via resolution. If the opt out is 
reversed by a municipal government, that 
decision is final.

To opt out, municipal councils must pass a 
resolution by January 22, 2019 stating they do 
not wish to host cannabis retail stores in their 
communities. The resolution must be sent to the 
AGCO. The AGCO’s receipt of this resolution 
will automatically cancel any outstanding 
applications for a storefront in the municipality. 
The AGCO will keep a public list of communities 
that have opted out of hosting cannabis retail 

Further details as to how the public notification 
process will work are not yet available. In 
providing comments, the Bill says municipal 
governments must have regard to the needs 
and wishes of residents. AMO is seeking clarity 
on what this means since cannabis retail 
siting is exempt from typical land use planning 
processes. 

Store locations will need to observe a minimum 
distance from schools. This distance will be 
specified in regulation. AMO is seeking clarity on 
how other local sensitive uses will be considered 
by the AGCO in its decision-making process.

There is no cap on the number of storefronts, 
leaving it to market demand to decide 
locations and the number of stores. However, 
there is regulatory flexibility in the Act to set 
concentration limits to ensure one or a few 
operators do not dominate the retail market.

It is unclear if a cannabis retail store would need 
to be located within a municipal commercial 
zone where retail is a permitted use or in any 
zone where retail is permitted.   

AMO had hoped that municipal governments 
would have greater opportunity to influence 
store locations to protect other sensitive sites 
and the density of stores in their communities. 
This is an ongoing interest of municipal 
governments and will form part of AMO’s 
continuing work, including engagement on 
regulatory development.

The first retail stores are to be operational April 
1, 2019, after all licenses and authorizations are 
in place. It is presumed that all store locations 
will be required to be compliant with the Ontario 
Building Code and Fire Code. n
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stores. Operators will not be able to propose a 
store location or locations in those communities. 
The Minister of Finance will track municipal 
governments who opt out as this may impact the 
distribution of funding to help with costs. n

Take Away:

Municipal governments can opt out 
of hosting recreational cannabis retail 
storefronts in their communities by 
January 22, 2019 by sending a resolution 
to the AGCO. This opt out can be reversed 
but any decision to opt in is final. 

Opting out may affect the portion of 
cannabis excise tax funds a municipal 
government is eligible to receive. 

Illegal Storefronts - Dispensaries:
Recreational cannabis is illegal until October 17, 
2018. In Ontario, cannabis retailers MUST have 
AGCO operator licenses, site authorizations and 
employ authorized staff. They must also display 
a seal. To be eligible for AGCO authorizations, 
current illegal cannabis retailers will need to 
shut down prior to October 17, 2018. They may 
then apply for a retail operator license unless 
charged under federal or provincial cannabis 
legislation that comes into effect October 17. 
This may impact the closure of current illegal 
dispensaries without police intervention.

Unauthorized sales of cannabis are subject 
to significant POA fines (up to $250,000 for 
individuals and $1,000,000 for corporations, 
with additional fines per day that the offence 
continues) and police can issue closure orders 
to prevent unauthorized retail sites from 
reopening. Landlords can also be charged 
for permitting their property to be used in 
contravention of the Act (up to $250,000 for 
individuals and $1,000,000 for corporations, 

with additional fines per day that the offence 
continues).These fines are levied under the 
Provincial Offences Act (POA). If successfully 
prosecuted and collected, the fine is paid to the 
municipal government.  n

Take Away:

The first legal cannabis retail storefronts 
will open on April 1, 2019. To be eligible to 
receive an operator license, current illegal 
dispensaries must close before October 
17. Any stores operating in Ontario without 
AGCO licenses are illegal and subject to 
police enforcement and prosecution.

POA fines apply.
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Enforcement:
Police will enforce the federal and provincial 
cannabis legislation. The federal government 
has provided funds to police forces for training 
and the Ontario government has worked with 
Ontario Provincial Police and municipal police 
forces to increase the number of officers trained 
in the Standard Field Sobriety Test and as Drug 
Recognition Experts. 

The AGCO will enforce licensing, renewals and 
adherence to any conditions. This will include 
inspections of store operations, the financial 
practices of the operators, ensuring licensed 
personnel are working in stores as required 
and discharging their duties appropriately, 
ensuring rules regarding sales are followed, 
etc. Contravention of provincial and federal 
requirements and laws can result in the 
revocation of operator licenses. 

Public Health Units enforce the SFOA currently 
and deal with places of use for tobacco. 
Cannabis use enforcement will be added to 
these duties since the locations will be the same 
as now, unless municipal governments pass 
stricter smoking by-laws. Passing and enforcing 
stricter local smoking by-laws may increase 
local public health unit budgets for municipal 
governments. 

Bill 36 includes provisions for municipal 
government councils to request that the Minister 
authorize in writing for local by-law enforcement 
officers to enforce the Act. This may be a 
preferred option longer term for new councils to 
consider after learning more about the transition 
impact of legalization.  

The federal Cannabis Act strictly controls the 
operations of licensed growers as well as 
the advertising and promotion of cannabis. 
Growers must adhere to strict security 
requirements and seed to sale tracking of their 
products under the terms of Health Canada 
registration. Rules and regulations regarding 

promotion and advertising also have the effect 
of banning cannabis promotion through mass 
advertisement channels because of youth 
access to these mediums. Section 23 of the 
federal Cannabis Act also pertains to the display 
of advertisements and could impact municipal 
governments who display third party ads. Fines 
and penalties can be levied against an entity for 
disseminating prohibited cannabis promotions. 
Where municipal governments own advertising 
vehicles (such as transit ads or street furniture, 
etc.) they may wish to consider prohibiting 
advertising related to this activity. n

Take Away:

Police forces will enforce road safety 
and illegal storefronts. The province has 
provided training to police officers and 
is working to expand Drug Recognition 
Expert training. Public Health Units will 
enforce smoke free Ontario rules. 

AGCO will inspect, investigate and 
enforce rules for registered operators and 
stores, including financial practices and 
illegal activities, if any. 

Federal cannabis advertising rules 
are strict. Municipalities should ensure 
that their policies for transit and other 
municipal advertising channels are in line 
with these requirements.

Municipal Governments in the Ontario 
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Municipal Funding:
The transition to legal recreational cannabis will 
impact local services and municipal government 
functions including: policing, public health, bylaw 
enforcement and potentially paramedic services. 

To help manage these municipal impacts, 
the provincial government has confirmed 
that it will honour its commitment to provide 
municipal governments with $40 million of 
Ontario’s portion of the federal excise tax on 
cannabis with a 50/50 provincial-municipal split 
if Ontario’s revenues exceed $100 million in the 
first two years. The commitment is:

• $40 million over two years to municipal
governments.

• At least $10,000 for each municipal
government with $5,000 distributed to
all municipalities as soon as possible.
Another $5,000 will be distributed in
2019.

• For municipal governments allowing
stores, additional funding will be
distributed on a per household basis.
The province will also maintain a
contingency fund to support additional
and unanticipated costs.

Clearly, the provincial funding provides an 
incentive to municipal governments to allow 
private cannabis retail in their communities. 
There has been a sense that the federal excise 
tax amount will not cover provincial or municipal 
costs. Legal recreational cannabis is new to 
everyone. Some costs may increase such as 
nuisance calls, while others, such as police 
enforcement, may decrease. At this point, we 
do not know the impact.  AMO urges municipal 
governments to track costs for additional work 
relating to the transition to legal recreational 
cannabis so data is available to protect local 
finances and services.  n

Take Away:

All municipal governments will receive at 
least $10,000 to help transition to legal 
recreational cannabis in our communities.

Communities that decide to allow retail 
storefronts will receive $10,000, plus per 
household funding, and will be eligible 
for a share of 50 per cent of the surplus 
funding if the province’s share of federal 
excise tax exceeds $100 million in the first 
two years. 

Municipal governments must track 
additional expenditures related to 
legalized recreational cannabis.

Licensed Producers and Medical 
Cannabis:
Cannabis growing operations are licensed 
by Health Canada for medical and 
recreational cannabis products. It is also legal 
for residents to grow up to four plants per 
residence for personal use.

Medical cannabis users will continue to access 
cannabis in the same way as they do now. 
For some, that means that they order from 
licensed producers and Canada Post 
delivers their cannabis. Others grow their own 
for their personal medical use. Others still 
designate growers to provide the cannabis 
they need to manage their medical needs. It is 
anticipated this will continue, though some 
current and future patients may elect to get 
their cannabis from the recreational market if 
their specific requirements are met. The courts 
have upheld access to medical cannabis, 
including through designated growers. 

As proposed, Bill 36 will also allow cannabis 
growers licensed by Health Canada to apply to 
operate one retail facility at a growing location. 
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This responds to the desire of cannabis 
producers to have vertically integrated cannabis 
operations. AMO understands this may 
function somewhat like retail operations at 
Ontario wineries and breweries. 

AMO’s Board has sought greater control 
for municipal governments over cannabis 
growers to ensure community concerns can 
be acted upon, such as  through planning 
and licensing controls.  For municipal 
governments that may be challenged working 
with some of these growers, we advise 
continued engagement and monitoring through 
the transition period. n

Take Away:

It is illegal to grow more than four plants 
per residence. 

Medical cannabis users are able to continue 
accessing cannabis in their currently 
preferred method(s). In some communities, 
there may be concerns about conflicts 
between some growers and their neighbours. 
The courts have upheld this activity as part of 
a patient’s right to access medicine.

Licensed Producers in Ontario will be able to 
open one store at one location to retail 
their products. 

Next Steps:
Municipal governments do not need to rush to make an opt-out decision. They have until January 22nd 
at the latest.  Our advice is for new councils (post municipal election) to wait to have a full understanding of 
the legislative authority (once it is passed), the content of regulations (yet to be tabled) and an understanding 
of the AGCO’s process for dealing with retail store licenses and store authorizations before making a decision 
to opt out.  AMO is preparing to present to the Standing Committee reviewing the legislation on municipal 
concerns and challenges and seek any amendments deemed necessary. Municipal governments that have 
suggested amendments are urged to get in touch with AMO ASAP. 

AMO is committed to advocating for municipal interests and providing as much assistance to members to 
facilitate local decision-making.  Aspects of this will become more apparent over the coming weeks. AMO 
encourages municipal officials to bookmark the AMO website to keep up to date, and to reference other 
information.  n
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Attention: Municipality of Brockton 

Re: Municipality of Brockton Cannabis Retail Store Survey 

 

The Walkerton Business Improvement Area briefly discussed the issue of Cannabis Retail Stores opening 
in Brockton at our November 14th Board Meeting, with concentrated attention to the possibility of the 
opening of a retail location within Walkerton specifically. Attached are the minutes from that meeting 
for your consideration.  Item 4.3 

The general opinion of the board expressed concern with having a retail location included in the 
“downtown” area and stressed the importance of noting the influence that this may offer on school 
aged youth in our community. We discussed the “promoting” of “Wellness” in our community.  
Concerns surfaced about the community messaging that a retail store of this nature would provide.  

Should a location be opened in Brockton the BIA members would prefer the retail store to be excluded 
from the downtown and possibly located in another area of Brockton.  

 

Thank you  

Racheal Bye, Manager 

Walkerton BIA 

 



 

BOARD MEETING MINUTES 
Wednesday, November 14, 2018 

8:30 am – Walkerton BIA Boardroom 
 
PRESENT  
President - Paul Crysler  Vice President - Chelsey Reich  Sharon Johnson  
Dan Gieruszak   April Hawkins       
 

REGRETS 
Anita Gathercole  Brian Currie    Richard Popiez  
Executive- Michelle Mackey   
 
STAFF 
Racheal Bye – Manager 
Alishia Oberle – Administrative and Communications Assistant 
 
President Paul Crysler calls the meeting to order at 8:53am  
 
1.1 Adoption of November 14, 2018 agenda 
A motion was made to adopt the November 14, 2018 agenda as presented. 
MOTIONED BY – Chelsey Reich  SECONDED BY – Dan Gieruszak  
MOTION CARRIED 
 
1.2 Conflict of Interest/Pecuniary Interest 
NONE 
 
1.3 Approval of October 10, 2018 minutes 
The wrong set of minutes were attached to the Board Package. The October 30, 2018 minutes will be 
attached and approved at the next meeting. 
MOTIONED BY –   SECONDED BY –  
 
1.4 Business arising from minutes 
None.   
 
ACCOUNTS PAYABLE 
2.1 Motion to pay October and November bills/accept bills paid 
A motion has been to approve the October and November bills totalling  
MOTIONED BY – Sharon Johnson  SECONDED BY – Dan Gieruszak  
MOTION CARRIED 
 
ONGOING BUSINESS  
3.1 None. 
 



REPORTS/UPDATES 
4.1 Office – Racheal Bye 
We will investigate into options for getting new computers for the BIA office as the current ones are due 
for replacement.  
 
Christmas Lights: The twinkle lights that were scheduled to be up for Shoppers’ Night are still delayed 
and not likely to be here in time.  They were ordered back in July but are currently stuck at the border in 
customs.  The company has offered to cover costs to express ship them here as soon as they are cleared 
at customs.  A local company is contracted to set up the lights as soon as they arrive. We will try to find 
installation instructions for the twinkle lights and send them to the contracted business so they can be 
prepared when they arrive.   We are hoping they will arrive in time for the Santa Claus Parade.  Weber’s 
had put up the holiday banners and were checking the light standards as they went – they have assured 
us that they are all working (we will get that in writing).  If the lights are not up by the Santa Claus 
Parade we will suggest that the municipality send out another press release that should also be put in 
the newspaper.  A personalized letter should also be circulated to all sponsors to make them aware of 
the situation.   
 
Shoppers’ Night: Since the lights will not arrive before Shoppers’ Night we have put up the holiday 
banners and will decorate the gazebo at Victoria Jubilee Hall as well as the front steps of the library.  We 
will have live music and possibly a dance group.  The BIA will set up a tent and hand out hot chocolate. 
Radio advertising for Shoppers’ Night has started and a Facebook ad was boosted and has already had 
almost 7000 views.    
 
We will likely purchase new holiday banners next year.  Our current holiday banners are likely in their 
last season.   
 
AGM: Racheal and Alishia will plan the AGM this year.   The letters were sent out on time, even with the 
postal strike.  We have also put notice about the AGM in the weekly newsletter as well as on the 
website. We can also look at placing a newspaper ad.  We will confirm the AGM agenda at the next 
meeting. 
 
Trick-Or-Treat Walkerton was a great success.  Some stores had almost 400 kids stop by.  Some 
businesses have suggested changing the time next year to a 2 hour window in the afternoon (ie. 12pm-
2pm) that doesn’t conflict with the Optimist Halloween Bash which is always held in the morning.   Many 
businesses enjoyed having the map this year because it encouraged people to head up Jackson St.   
 
Shop Walkerton & Win will commence on Shoppers’ Night.  The results from our survey indicated most 
businesses prefer to use the stamp cards.  We have 40 stores participating and many have donated to 
the grand prizes. The radio advertising has already been recorded and we will also be doing a Facebook 
push to promote.  
 
Brockton Santa Claus Parade is Saturday November 24, 2018.  It is run by the Walkerton Kinsmen but 
the BIA facilitates the event on their behalf.  We currently have about 10 float entry forms but quite a 
few more should start coming in now.  The Walkerton Kinettes will also have a meet and greet with 
Santa and Mrs Claus in the basement of the library before the parade.    
 
Nov 23 – 9:30am There will be a preliminary 2019 budget review (Racheal, Chelsey, Paul) 
  
4.2 Office – Paul Crysler  
None.  
 
 
 



4.3 Brockton Council – Dan Gieruszak 
Discussion was widely varied over pros/cons of having a cannabis store in Walkerton.  Business owners 
would not like to have a cannabis store on the main street, or perhaps even put it in another community 
of Brockton.  
 
A proposal was brought to Council for rental of the Armoury building from Bobbi-Jo Moran.  A decision 
to approve the proposal was tabled to give the Brockton Heritage Committee the opportunity to bring a 
proposal forward as well.  This extension will be issued until January 2019. 
 
Council unanimously decided to bring the suggestion of installing a crosswalk to Bruce County to 
connect the trail system by Old Garage Pizza to the Tim Hortons side of the street. There is also the 
possibility of using repurposed cross lights to reduce the overall cost.  
 
The removal of the dam will commence in the spring as a bid has been accepted.  
 
4.4 Community Improvement Committee – Racheal Bye 
Currently working on the annual budget.  Will continue to update and work on the delayed installation 
of the twinkle lights. 
 
4.5 Economic Development Committee – Paul Crysler 
The tour of Brockton for potential investors was a great success.  
 
The Municipal airport is working to replace a few board members as well as a manager.  
 
4.6 Events & Networking Committee – Chelsey Reich 
None.  
 
BUSINESS UPDATES 
5.1 Business Recognitions: Walkerton Optometrist, Lee+Lynn, The Guest House  
 
NEW BUSINESS   
None.  
 
CORRESPONDENCE 
None.  
 
CLOSED SESSION 
None. 
 
ADJOURNMENT 
The meeting adjourned at 9:45 am 
MOTIONED BY – Sharon Johnson  
 
Next meeting scheduled for Tuesday December 4, 2018 at 8:30 am in the BIA Boardroom 
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