
Municipal Services Review – Executive Summary 
 

Background: 

The Municipality had three sets of by-laws, policies and services that evolved over a 
very long time. During the past fifteen years (since amalgamation) these by-laws, 
policies and services – have been merged. Since amalgamation Brockton has had two 
official plan reviews and two strategic plan updates. During this time the provincial 
government has downloaded responsibility to the municipality while reducing funding. 

The previous council determined it was time for a core services review. The current 
council decided all services should be reviewed without predetermining which are core 
services and which are less important.  

Brockton provides legislated services such as:  

1. Fire protection through four fire departments. 
2. Police services 
3. Environmental protection services 
4. Building inspection, 
5. Road and bridge construction and maintenance 
6. Cemetery and related maintenance 
7. Waste collection, recycling and burial 
8. Water and sewer utilities 

The municipality also provides discretionary services through: 

1. Saugeen Mobility Transportation 
2. Saugeen Municipal Airport 
3. Economic Development and Business Improvement 
4. Property Standards 
5. Physician Recruitment 
6. Day Care 
7. Parks and Recreation 
8. Culture and Heritage 
9. Library 

Many of these services, the Municipality could not provide without the help of 
experienced staff, dedicated volunteers and service clubs. 

Mandate: To facilitate community discussions of the relative merits of municipal 
services and make recommendations to council. 

The review will include both legislated and discretionary services, committees receiving 
funding from the Municipality as well as services not presently offered but 
recommended by citizens.  



Recommendations to council should be consistent with the Municipality’s Strategic 
Sustainability Plan, understanding the importance of economic, social, environmental 
and cultural strengths within the community.  

The Recreation Master Plan, Waste Management Plan and Energy Plan are 
frameworks which have been developed through Council, Committee, staff and public 
consultation and will be given significant consideration as the process moves forward.  

Goals 

1. To provide council with an assessment of the value of municipal services. 

2. To establish the right level and mix of services to ensure the effective 
implementation of the Municipality’s Strategic Sustainability Plan and: 

3. To provide council, staff and volunteers the information they require to ensure the 
most effective use of municipal, provincial and federal funding to achieve 
Brockton’s vision of cultural vibrancy, economic prosperity, environmental integrity 
and social equity. 

Process:  

In April of 2015 Council established the Municipal Services Review Committee 
consisting of three members of council (Deputy Mayor Gieruszak, Councillors Adams 
and Bell) and three staff members (Mark Gaynor, Deb Roth and Brandy Patterson). 
Only council members can vote and if a consensus cannot be reached, a majority will 
rule. 

Council agreed that the committee should widely consult the community for feedback 
and insight to achieve its mandate and goals. To ensure community input committee will 
establish an Advisory Committee representing a cross section of the municipality. The 
approach will be to take draft concepts and ideas to the Advisory Committee and the 
public through public meetings, the municipal web site and direct contact with specific 
groups within Brockton, and incorporate the drafts into the final report as recommended 
by community input. 
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