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Report Number: File Number: C11CO; C08MU 
Attachments: 

Recommendation: 
To approve the direction of the Municipal Services Review Ad Hoc Committee as detailed within this 
report. 

Report: 

In April Council approved the Mandate, Membership, Structure and Process, Timing, Communication 
and Information Gathering of the Municipal Services Review Ad Hoc Committee. 

Mandate: 

To facilitate Community discussions of the relative merits of municipal services and make 
recommendations to Council. The review will include both legislated and discretionary services. 

Council approved expansion of the scope of the Committee to include an assessment of the merits of 
services not presently identified. Should this arise the Committee will make recommendations 
pertaining to potential new services. 

Structure and Process: 

Council agreed that an Advisory Committee should be comprised of at least two persons from each of 
Brant, Greenock and Walkerton.  

A Public Meeting was held May 27, 2015 at the Walkerton Community Centre. The launch of the 
website page “Have Your Say” and Facebook posts coincided with the first public meeting. The four 
pillars of the Municipality’s Sustainable Strategic Plan, Progressive Economic Development, Social 
Equity, Cultural Vibrancy and Environmental Integrity, were reviewed. Feedback has been discussed 
by Municipal Services Review Ad Hoc Committee and recommendations incorporated into the review 
process. 

The target approved by Council for completion of community engagement is December, 2015 with a 
final MSRC presentation/report to Council January 11, 2016. 



Communication and Information Gathering: 

The Committee was pleased to have ten people apply to be on the Advisory Committee. They 
represent a cross section of Brockton, residing in Greenock, Lake Rosalind/Marl Lakes, Brant and 
Walkerton. 

The Committee reviewed the background and experience of all candidates. All have skills and 
experience that can contribute to an effective review. Candidates represent young adults, business 
people, men and women, rural and urban, new residents, as well as long term residents. The 
Committee discussed the importance of diverse volunteer contribution, the requirement for a 
constructive, respectful team environment, and the difficulties that may arise with accepting more 
than two representatives from each of Walkerton, Greenock and Brant. 

To further ensure that a constructive and respectful team of advisors can be developed from this 
diverse group, elected members of the Committee interviewed each of the candidates. 

Municipal Services Assessment Tools: 

Recognizing the complexity of reviewing all existing and possible new services, the Municipal 
Services Review Ad Hoc Committee developed five tools to streamline the process and bring the 
Advisory Committee into the process as quickly and effectively as possible. They are as follows: 

1) A Department/Volunteer Service Profile Template. The profiles have been completed by most 
departments and committees funded by the Municipality. These will continue to be updated 
and refined in preparation for a final report to Council. 

2) Sustainability Plan Metrics. To assist the Advisory Committee in evaluating how each service 
contributes to one or more of the four pillars, draft metrics have been developed. 

3) Online Orientation Information. A web page has been developed for Advisory Committee 
candidates with links to all pertinent information. Candidates have been asked to review the 
information and an orientation meeting is scheduled for Wednesday, September 16, 2015. 

4) Roles and responsibilities of Advisory Committee members have been reviewed, detailed 
within the orientation package, and discussed with candidates. 

5) All department and volunteer services have been placed into six groups – consistent with 
provincial Financial Information Return (FIR) reporting categories. 

To provide further guidance to the Municipal Services Review Ad Hoc Committee and the Advisory 
Committee, the following goals have been established: 

1) To provide Council with an assessment of the value of municipal services. 

2) To establish the right level and mix of services to ensure the effective implementation of the 
Municipality’s Sustainable Strategic Plan and: 

3) To provide Council, staff and volunteers the information they require to ensure the most 
effective use of Municipal, Provincial, and Federal funding to achieve Brockton’s vision of 
cultural vibrancy, economic prosperity, environmental integrity and social equity. 

If Council has further questions or direction we will be pleased to try to provide answers. 
  



Sustainability Checklist: 
What aspect of the Brockton Sustainable Strategic Plan does the content/recommendations in this 
report help advance? (More detail is available in the Sustainability Checklist on file and appended to 
this report.) 

• Do the recommendations help move the Municipality closer to its Vision?  Yes 
• Do the recommendations contribute to achieving Cultural Vibrancy? Yes 
• Do the recommendations contribute to achieving Economic Prosperity?  Yes 
• Do the recommendations contribute to Environmental Integrity?  Yes 
• Do the recommendations contribute to the Social Equity?  Yes 

Financial Impacts/Source of Funding: 
Do the recommendations represent a sound financial investment from a sustainability perspective? 

• There are no identified financial considerations at this time. 

Respectfully Submitted by: 

 
Deputy Mayor Dan Gieruszak  Councillor Steve Adams 

Ad Hoc Committee Co-Chairs 
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