
Municipal Services Review 
Public Meeting Minutes 

Wednesday, May 27, 2015 - 7:00 p.m. 

Location: Walkerton Community Centre 

Attendance: Mayor, David Inglis 
Deputy Mayor, Dan Gieruszak 
Councillor, Steve Adams 
Councillor, Bill Bell, 
Councillor, Dean Leifso 
Councillor, Chris Oberle  
Councillor, Chris Peabody  
CAO, Richard Radford 
CFO, Mark Gaynor 
Clerk, Debra Roth  
Deputy Clerk, Brandy Patterson  
Recording Secretary, Sarah Johnson  
22 members of the public  

1. Welcome - (David Inglis, Mayor) 

Mayor Inglis called the meeting to order at 7:00 p.m. 

Mayor Inglis welcomed the public, introduced the Municipal Services Review 
Committee, Staff involved on the committee, and outlined their presentations at 
this meeting. Mayor Inglis introduced CAO, Richard Radford, and explained that 
this meeting was organized as an introductory, informational meeting outlining how 
the service review will work. 

2. Review of Brockton’s Sustainable Strategic Plan - (Richard Radford, CAO) 

Richard Radford introduced the 2013 Sustainable Strategic Plan to the public, and 
summarized his presentation topic.  

Richard Radford began his presentation, discussing the Plan’s pillars of Culture, 
Economic Development, Environmental Integrity, and Social Equity. He reviewed 
Brockton’s goals, examples of our current progress towards achieving these goals, 
and suggested new ideas to accomplish the goals under these four pillars. 

He advised that the Sustainable Strategic Plan document is available online for 
anyone who wants to access it, and it will be the overarching document this 
committee will reference. 

3. Review of Draft Mandate – (Dan Gieruszak, Deputy Mayor; Steve Adams, 
Councillor) 

Mandate: To facilitate community discussions of the relative merits of municipal 
services and make recommendations to Council. 
 
The review will include both legislated and discretionary services, committees 
receiving funding from the Municipality as well as services not presently offered 
but recommended by citizens.  
 
Recommendations to Council should be consistent with the Municipality’s 
Sustainable Strategic Plan, understanding the importance of economic, social, 
environmental and cultural strengths within the community.  



The Recreation Master Plan, the Roads and Bridge Plan, Waste Management 
Plan and the Energy Plan are frameworks which have been developed through 
Council, Committee, staff and public consultation and will be given significant 
consideration as the process moves forward.  

Deputy Mayor Gieruszak reviewed the definition of the Draft Mandate, and 
reminded that most services the Municipality currently offers  are legislated. 

The Committee plans to review the services provided by committees who receive 
funds from the Municipality, and compare this to other Municipalities. 

Recommendations from the Committee will be consistent with the Sustainable 
Strategic Plan, define strengths of each service, and will review individual 
Department Plans. 

4. Review of Advisory Committee Structure - (Dan Gieruszak, Deputy Mayor; 
Steve Adams, Councillor) 

Dan Gieruszak reviewed the structure of the Advisory Committee, and stated that 
reviewing the sheer number of services the municipality offers will be a daunting 
task and Council needs community input to provide feedback. 

Advisory Committee members are expected to provide non-binding strategic 
advice to the Municipal Services Review Committee through: 

• developing an understanding of  community requirements 
• providing “wise counsel” on issues raised by committee members, staff 

and community 
• providing unbiased insights and ideas  
• encouraging and supporting the exploration of new ideas 
• providing social networking for committee, staff and community 
• monitoring community engagement and communication effectiveness 
• recommending challenges to committee, staff and community that could 

improve services 

5. Discretionary and Legislated Services (including costs) - (Mark Gaynor, 
CFO) 

CFO, Mark Gaynor reviewed both the Legislated and Discretionary Services the 
Municipality provides, and advised the public that seven percent (7%) of the 
Municipality’s budget is currently spent on discretionary services. These 
discretionary services are the services that the public can  consider under the 
Municipal Services Review. 

6. Have Your Say 

Deb Roth introduced the Have Your Say webpage on the Brockton website which 
the public can use to share their feedback about the Municipal Services Review, 
and also how residents can subscribe to Brockton eNews. 

7. Question and Answer Session on Municipal Services Review 

Councillor Steve Adams began the Q & A session with a review of the 
Committee’s plans to go through all services and further advised that Fire has 
already been reviewed. He invited attendees to submit their applications for the 
Advisory Committee if interested, and also to provide feedback during the process.  

Mary Ramsay – Will consensus or vote be used to decide upon service? Dan 
Gieruszak advised that it hadn’t been discussed but the Committee will consider it. 



Don Moore - Can material be posted prior to the meeting? Dan Gieruszak 
confirmed that this will be the practice. 

Barry Randall – When he sees ‘service review’ he is interested in how things like 
the Recreation Master Plan will evolve, as part of this process. Staff are retiring, 
how will this change and then evolve as this moves forward? Dan Gieruszak 
explained service review versus operational review. The Committee will evaluate 
the strengths and weaknesses of the services we currently offer. It is planned to 
have the report completed by the end of 2015, and available for the public to 
review for 30 days before it goes to Council for review and discussion. An 
operations review will be the next step early in 2016. 

Dave Schmidt - Advised those present that the Saugeen Municipal Airport (SMA) 
has space available for an emergency response centre. If the SMA would be 
willing to provide this space and reap provincial funding, would it be considered?  

Dan Gieruszak advised that during the services review the Committee will review 
how these services are being offered and how they could be shared. 

Barry Randall – Asked regarding the pie chart Mark Gaynor presented of municipal 
expenses, what composes transportation services? Mark Gaynor responded that it 
was road work and winter control, and does not include SMART. 

Barb Klages - Asked how the 500 respondents under the consultation process for 
the Sustainable Strategic Plan were gathered?. The same process may be a 
strategy for this plan? Richard Radford clarified that 500 out of 9,500 responses 
were collected at kitchen table meetings, local events, and at grocery stores, by 
the project consultant. Chris Peabody added that the consultant held a Focus 
group with high school students as well. The Committee should try to get different 
groups, seniors, young people etc. involved. Dan Gieruszak clarified that several 
public meetings will be scheduled as part of the process. 
 
Jenny Iserman – Suggested it was time to update the Sustainable Strategic Plan 
(2013) and the Recreation Master Plan (2010) suggesting that they are several 
years old. Dan Gieruszak agreed that review may be of benefit. 

Steve Adams advised that feedback to the Committee will be key. 

Dan Gieruszak talked about different ways to conduct surveys at community 
events – this would be a role of Advisory Committee members. 

David Johnson stated that the Sustainable Strategic Plan was comprehensive and 
well done.  As during the development of the Sustainable Strategic Plan, we’ve got 
to keep building on all of the good things that are already happening rather than 
tearing things down. The Committee should work on the positive and keep building 
on Brockton with the 7% discretionary services. 

John MacDougall advised that legislated services will be the large dollar factor -
measuring what services Brockton delivers against the legislated needs. Dan 
Gieruszak agreed and considered what would the impact be? 

Mary Ramsay indicated that the she felt that the previous plans had been shelved 
and commended this process.  

Dan Gieruszak invited staff comments and there were none.  He stated that the 
Brockton community experiences a high level of service with the high volume of 
volunteers in the community. 



Steve Adams closed by stressing the focus of reaching out to the community, and 
that Council wants to be more open, and wants to hear what people have to say. 
This process is a part of a wider emphasis on public consultation. 

The meeting adjourned at 8:11 p.m.  
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