Walkerton Chamber of Commerce & BIA
MINUTES

Wednesday, September 14th, 2011
Chamber/BIA Boardroom – 12 p.m.
PRESENT

Bonnie Kraemer – President 
Randy Saunders – Vice President
Elaine Schaab – Past President Neil Kirstine 


Dwayne Kaster 



Tim Mancell

Dean Ribey 


Kym Hutcheon



Sharon Vivian
STAFF

Tracey Cassidy – Manager

Christine Brandt – Secretary
President Bonnie Kraemer called the meeting to order at 12:15 p.m.
1.1 Adoption of September 14th, 2011 agenda

A motion was made to adopt the September 14th, 2011 agenda
MOTIONED BY – Dean Ribey

SECONDED BY – Elaine Schaab

MOTION CARRIED
1.2
Conflict of Interest/Pecuniary Interest


Kym Hutcheon, under Item 3.1
1.3
Approval of July 21st, 2011 minutes


A motion was made to adopt the July 21st 2011 minutes


MOTIONED BY – Tim Mancell

SECONDED BY – Neil Kirstine

MOTION CARRIED

1.4
Business arising from minutes
None

REPORTS/UPDATES
2.1
Office Update – Tracey Cassidy


The Chamber/BIA moved into its new location on Tuesday, Sept. 8th. The space is looking very well, with a lot of visitors through the door already. A small portion of the money set aside for the move remains in the budget; this will be spent on a few additional items that have not yet been purchased. Through the transition the Chamber/BIA conducted transactions with about 25 local businesses. The main sign is on the front of the new building, with the awning and visitor information centre sign still to come. The previous sign from the former location will also be moved downtown and hung on the west side of the new building. A Spruce the Bruce application for the new signage was successful. An open house has been scheduled for tomorrow (Sept. 15th) from 10 a.m. to 12 p.m.

2.2
Image Committee – Neil Kirstine
The Image Committee met last night, with staff from Spruce the Bruce in attendance.
a) The Buskers Festival was a big success this year, with an estimated 4,800 to 5,000 people attending. Wristband sales were up approximately 28 per cent, and sponsorships totalled almost $10,000. Set-up went very quickly, the games were all equally popular, but more volunteers could have been used. There has been some discussion about extending the festival into a third block, but this would mean spending more money and recruiting additional help.
b) Outdoor Market Days was also a successful project this summer. Foot traffic was up during the nine-week promotion, and many businesses reported good sales on Fridays. Four farmers market vendors were outside the library this year and all hope to return next year. The flyer that was circulated weekly in The Post was also appreciated by the businesses. This project will be repeated in 2012.
c) Spruce the Bruce is hosting a community workshop Tuesday, Sept. 27th at 7 p.m. at Victoria Jubilee Hall and all Walkerton residents are encouraged to attend. Several local businesses applied for STB grants during the September intake, and all but one were successful. (The business that was unsuccessful did not fully complete the application and has been encouraged to re-apply.) The next intake in October will likely deplete the 2011 STB funds, but additional monies will be available early in 2012. The Image Committee plans to apply for a streetscape improvement grant to top up the lights on the trees and bridge downtown.

d) The block competition was reviewed again. Captains are to be approached this fall with the competition beginning before the holiday season.

ACCOUNTS PAYABLE

3.1
Motion to pay September 14th, 2011 bills/accept bills paid

A motion was made to pay the September 14th, 2011 bills/accept bills paid in the amount of 
$30,976.56.

MOTIONED BY – Elaine Schaab

SECONDED BY – Tim Mancell

MOTION CARRIED

3.2
Trial balance
The trial balance was included in the package for review.

NEW BUSINESSES
4.1
His Style opened in August at 347 Durham Street East.

4.2
Tip Top Trends opened in August at 5 Colborne Street North.
4.3
Extra Mile Color Print Marketing, a home-based business, joined the Chamber/BIA as an associate member in September.
NEW BUSINESS

5.1
Draft Budget 2012

A draft of next year’s budget was included in the package for directors to review. The finance committee has approved the draft. A discussion was held on the amount of the visitor information centre budget, which has not changed four years. Directors agreed to increase the wage portion of that budget by 3% to reflect a cost of living increase.
A motion was made to approve the Chamber/BIA’s 2012 budget with the above noted change.

MOTIONED BY – Randy Saunders

SECONDED BY – Neil Kirstine

MOTION CARRIED

CORRESPONDENCE

6.1
None

IN CAMERA

7.1
Not needed
Annual General Meeting


The Annual General Meeting will be held prior to the November board meeting on Wednesday, Nov. 9th at 12 p.m. in the Chamber/BIA boardroom. As all directors were elected last year to a two-year term the only elections needed are for the positions of president and vice-president.
ADJOURNMENT

A motion was made to adjourn the meeting at 12:55 p.m.
MOTIONED BY – Dean Ribey

SECONDED BY – Neil Kirstine
MOTION CARRIED
