Walkerton Chamber of Commerce & BIA
MINUTES

Wednesday, October 12th, 2011
Chamber/BIA Boardroom – 12 p.m.
PRESENT

Randy Saunders – Vice President
Elaine Schaab – Past President 

Neil Kirstine


Tim Mancell



Kym Hutcheon
REGRETS

Bonnie Kraemer – President
   Dwayne Kaster
Dean Ribey
Sharon Vivian
STAFF

Tracey Cassidy – Manager

Christine Brandt – Secretary
Vice President Randy Saunders called the meeting to order at 12:15 p.m.
1.1 Adoption of October 12th, 2011 agenda

A motion was made to adopt the October 12th, 2011 agenda
MOTIONED BY – Tim Mancell

SECONDED BY – Kym Hutcheon

MOTION CARRIED
1.2
Conflict of Interest/Pecuniary Interest


None
1.2 Approval of September 14th, 2011 minutes


A motion was made to adopt the September 14th, 2011 minutes


MOTIONED BY – Elaine Schaab

SECONDED BY – Neil Kirstine

MOTION CARRIED

1.4
Business arising from minutes
None

REPORTS/UPDATES
2.1
Office Update – Tracey Cassidy


The office has been running smoothly in the wake of the move. The space is looking well, with a lot of visitors and Chamber/BIA members coming through the door. Still to be purchased with the remainder of the moving budget are some sound absorbers, as small noises tend to echo in the space. The building’s encroachment agreement with the municipality will be updated now that the new awning has been installed.


Tracey attended the first Saugeen Home and Recreation Expo meeting last night. The first meeting for the Midwestern Ontario Sportsmen Show has been scheduled for Oct. 24th.


Christine will be attending the annual Grey-Bruce Regional Tourism Conference in Port Elgin on Oct. 26th, and Tracey and Neil Kirstine will represent Walkerton at an economic development seminar in Kincardine the evening of Nov. 17th.


The Chamber/BIA’s annual general meeting will be held Nov. 9th at 12 p.m. All members will be invited to attend. The year-end report will be given at this meeting, and appointments for the positions of president and vice-president will take place.   


Volunteers from the board may be needed to help hang seasonal decorations including garland, lights and bows. After a short discussion it was agreed that a local business may be hired to string lights on the taller trees.


Permission was granted to close the Chamber/BIA office between Christmas and New Year’s. Staff will use holiday time and accrued overtime hours to account for the days off.

2.2
Promotions Committee – Elaine Schaab


The Promotions Committee met at the end of September and opted to cancel the Men’s Shopping Night. The annual Shoppers Night will be held Thursday, Nov. 17th from 6 to 9 p.m.


Three grand prize and eight early bird sponsors have been lined up for the Christmas Shopping Challenge, with room for another 10 businesses to be listed as participants.


The Holiday Shoppers Guide will be on the street on or around Nov. 7th. More ads were sold this year than last year, and editorial content is currently being sought.


The next project will be a coupon book, which the committee is undertaking with some funds from the Spruce the Bruce program.

2.3
Image Committee – Kym Hutcheon
The Image Committee met earlier this month, with staff from Spruce the Bruce in attendance. Work is continuing to develop Walkerton’s community toolkit; more hands-on work will now be required of all Image members. The September workshop saw a small turnout but the program is resulting in a lot of money flowing into Walkerton. The Image application for seasonal decor was approved in October, along with grant applications from the Chamber/BIA and three local businesses.
In conjunction with the STB program and the Ontario Ministry of Agriculture, Food and Rural Affairs, two economic development surveys are to be conducted in Walkerton over the next few months. Volunteers will be needed to help with this task. The resulting data will be analyzed by Ryerson University and presented to all interested community groups, including the Municipality of Brockton, free of charge.
2.4
Parade Committee – Randy Saunders


The Brockton Santa Claus parade will be held Saturday, Nov. 26th, beginning at 7 p.m. This year’s 
theme is “A Musical Christmas”. School bands in the area have already been asked to attend, 
and other musical groups may also be invited with a prize awarded to the best group. Children 
can visit with Santa at the Walkerton Public Library from 5:30 to 6:30 p.m., and free skating will 
be held at the Horse Palace, courtesy of the Walkerton Kinsmen Club, from 8 to 9 p.m. 
Downtown businesses will be asked to play holiday music throughout the Christmas season, and 
restaurants could be approached to offer a dinner special the night of the parade.
ACCOUNTS PAYABLE

3.1
Motion to pay October 12th, 2011 bills/accept bills paid

A motion was made to pay the October 12th, 2011 bills/accept bills paid in the amount of 
$25,428.19.

MOTIONED BY – Kym Hutcheon

SECONDED BY – Elaine Schaab

MOTION CARRIED

3.2
Trial balance
The trial balance was included in the package for review.

NEW BUSINESS
4.1
Old Joe’s Cabin opened in mid-September at 402 Durham Street East.

NEW BUSINESS

5.1
Levy policy for vacancies

A discussion was held on whether vacant commercial spaces within the levied area should receive BIA tax rebates. The investment in BIA initiatives to market the business community as a whole benefit all businesses. As well, streetscape improvements continue and do not bypass vacant properties. The BIA’s goal is to fill these commercial vacancies, however in some cases, properties may remain empty for long periods due to an owner’s residence in the same building. For these reasons, Directors agreed that no rebates should be granted.
A motion was made to disallow BIA tax rebates for vacant commercial spaces as of January 1st, 2012.

MOTIONED BY – Neil Kirstine

SECONDED BY – Kym Hutcheon

MOTION CARRIED

1:00 p.m. Kym Hutcheon left the meeting.

CORRESPONDENCE

6.1
None

IN CAMERA

7.1
Not needed
ADJOURNMENT

A motion was made to adjourn the meeting at 1:01 p.m.
MOTIONED BY – Tim Mancell

SECONDED BY – Neil Kirstine
MOTION CARRIED
