Walkerton Chamber of Commerce & BIA
MINUTES

Wednesday, November 9th, 2011
Chamber/BIA boardroom, following the AGM
PRESENT

Bonnie Kraemer – President 
Randy Saunders – Vice President
Elaine Schaab – Past President Neil Kirstine


Dwayne Kaster



Dean Ribey
Tim Mancell


Kym Hutcheon



Sharon Vivian
GUEST
Mahmood Abbasi

STAFF

Tracey Cassidy – Manager

Christine Brandt – Secretary
President Bonnie called the meeting to order at 12:56 p.m.
1.1 Adoption of November 9th, 2011 agenda

A motion was made to adopt the November 9th, 2011 agenda
MOTIONED BY – Elaine Schaab

SECONDED BY – Neil Kirstine

MOTION CARRIED
1.2
Conflict of Interest/Pecuniary Interest


Kym Hutcheon and Randy Saunders, under item 3.1
1.2 Approval of October 12th, 2011 minutes


A motion was made to adopt the October 12th, 2011 minutes


MOTIONED BY – Neil Kirstine

SECONDED BY – Kym Hutcheon

MOTION CARRIED

1.4
Business arising from minutes
Dean Ribey noted the Visitor Information Centre sign hanging outside the Chamber/BIA office is difficult to see. He asked if it could be moved lower than the awning.

REPORTS/UPDATES
2.1
Office Update – Tracey Cassidy


At the suggestion of a director, staff obtained a quote for vehicle magnets featuring the words ‘Proud Director’ in tandem with the Chamber/BIA logo. These magnets could be placed on directors’ vehicles for community events such as the Santa Claus parade. A smaller size was recommended by the board, along with more generic wording so the magnets could also be used by staff.
2.2
Promotions Committee – Elaine Schaab


The Holiday Shopper’s Guide was delivered to businesses earlier this week. More ads were sold this year than last year, making the project a success once again.


Shoppers Night is approaching; it will be held Thursday, Nov. 17th from 6 to 9 p.m. Walkerton Dollars will be given out at random early next week to encourage shoppers to attend.


The Christmas Shopping Challenge starts today and runs until Dec. 21st. Fifty-two businesses are taking part.


The committee’s next project is a coupon book, which is to be completed before the end of the year with funding support from Spruce the Bruce.

2.3
Image Committee – Neil Kirstine, Kym Hutcheon & Randy Saunders
The Spruce the Bruce team is continuing to work with the committee. This month all committee members have been asked to distribute survey information to businesses in the downtown core. Businesses will collect basic data from their customers, which will then be sent to Ryerson University for analysis. The resulting report, which is being paid for by the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA), will contain valuable information for the Image Committee, Chamber/BIA, Economic Development Committee and the municipality.

In its efforts to define Walkerton’s brand, Spruce the Bruce and Image have moved away from the water/river theme and are now focusing on Walkerton’s downtown as a shopping and dining destination. This new direction fits better with the Chamber/BIA mandate and has led to several brainstorming sessions. 
Holiday decorations including banners, garland and bows will be hung downtown next week. The bridge lights have already been replaced and the tree lights will be re-hung shortly.
ACCOUNTS PAYABLE

3.1
Motion to pay November 9th, 2011 bills/accept bills paid

A motion was made to pay the November 9th, 2011 bills/accept bills paid in the amount of 
$9,484.71.

MOTIONED BY – Elaine Schaab

SECONDED BY – Neil Kirstine

MOTION CARRIED

3.2
Trial balance
Accepted as presented.
NEW BUSINESSES
4.1
None
NEW BUSINESS

5.1
Brucelea Haven letter

A letter signed by President Bonnie Kraemer has been prepared following the announcement that Brucelea Haven will be using an out-of-county business for its new five-year pharmaceutical contract. A short discussion was held on the subject, with board members expressing their disappointment with Bruce County for this decision.
5.2
COPA conference


Phil Englishman has spoken to two directors about the perceived a lack of support from the Chamber/BIA for the 2012 Canadian Owners and Pilots Association (COPA) conference, to be held at the Saugeen Municipal Airport. The Chamber/BIA has co-operated with Mr. Englishman on several occasions by providing a list of local accommodations and mailing a box of visitor information to the 2011 conference in British Columbia. Following its policy, the Chamber/BIA declined to make a cash donation or solicit funds from its members for the 2012 event. As the date approaches, additional information including flyers, brochures and maps will be provided to organizers at the airport.
CORRESPONDENCE

6.1
None

IN CAMERA

7.1
Not needed
ADJOURNMENT

A motion was made to adjourn the meeting at 1:24 p.m.
MOTIONED BY – Neil Kirstine

SECONDED BY – Randy Saunders
MOTION CARRIED
