7- o ST

WALKERTON

CHAMBER OF COMMERCE & BIA

BOARD MEETING AGENDA
Tuesday, June 8, 2011
12 p.m. Chamber/BIA boardroom

1.1 Adoption of June 8, 2011 agenda

1.2 Conflict of Interest/Pecuniary Interest
1.3 Approval of May 3, 2011 minutes

1.4 Business arising from minutes

REPORTS/UPDATES
2.1 Office update — Tracey Cassldy
2.2 Office relocation — Tracey Cassidy
a, Renovation update
b. Quotes to review
2.3 Image Committee — Neil Kirstine
2.4 Promotions Committee — Bonnie Kraemer/Elalne Schaab

ACCOUNTS PAYABLE
3.1 Motion to pay June 8, 2011 bilisfaccept bills paid
3.2 Trial Balance

NEW BUSINESSES

4,1 Cava Coffee Café
4.2 The Hartley House
4.3 Holm Graphics

NEW BUSINESS

5.1 Budget

5.2 Spruce the Bruce — committee appointment
5.3 Chamber/BIA — committee appointments

CORRESPONDENCE
6,1 None

N CAMERA
74

ADIOURNMENT
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On Time!

Cox Signs Signs

LilkirED Dédsloa of Gon Sgra Lied
519-861-1304, 27 Ontario Rd,, 619.272-0333, 281 Lormns Ave East,
Walkerton, ON NOG 2V0 Strattord, ON NBA 854

To:  Walkerton & District Chamher Of Commerce
Att:  Christine Brandt

From: Brian Grubb

Date: May 30 /2011

Re:  Awning

hince 1958..... Our 58 th, @ﬁ(aﬂﬂ on bustness

PRICE QUOTE

Quarterball Awning

¢+ DESCRIPTION: 1x 6' quarterball awning for over new location entrance / non-iliuminated /
no graphics / colour of awning to be confirmed / Installation on location

1X &’ Quarterball AWNINgG ... ...covivvviviiiiien $ 1,548.00
INSLAllAtion .....vvivvveiiniie e $ 340,00
SUBTOTAL ... $ 1,888.00

+ H.8.T.

Walkerton office at 1-888-953-1111 / Fax 518-881-1461 [ E-mail: briangqrubb@coxsigns.com
Stratford office at 272-0333 [ Fax 272-2514 | E-mall: signsontime@coxslgns.com
www.coxsigns.com



| Cox Signs Signs UnTime!

LIXITED Dhsoad 02 ¢ Sigralinted

519-881-1304, 27 Onlarlo Rd,, 519-272.0333, 291 Loine Ave East,
Walkerton, ON N0GQ 2V0 Steatford, ON NBA 6S4

To: Walkerton & District Chamber Of Commerce
Att:  Christine Brandt

From: Brian Grubb

Date: May 27 /2011

Re: New Location

@5}1&; 1958..... Coor S th, ?%mr- in EBustness

PRICE QUOTE

Alumalite Sign

+ DESCRIPTION: 1x Alumalite sign approx. 2' x 8' / digital print applied / UV laminate applied

| COPY: "Walkerton Chamber of Commetce & BIA” logo / layout of graphics to be confirmed
/! Installation on location

1x Sign / Graphics / Clear Laminate ... ................... $ 398.00
Installation ........ocoivvii i $120.00
SUBTOTAL ... $ 518.00

+ H.8.T.

Walkerton office at 1-888-953-1111 / Fax 519-881-1461 / E-mail: briangrubh@coxsigns.com
Stratford office at 272-0333 / Fax 272-2514 [ E-mall: signsontime@coxsigns.com
WWW.COXSighs.com



Quote from Wildwood Signs
$300 - 8 x 2 ft sign ~ large format digital laminated and installed on alumilite
Hourly rate charged to adjust logo/graphics

Installation not provided
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Chamber - Tracey Cassidy

— MR P —
From:; Graht's TV <grantstv@wightman.ca>
Sent: May-31-11 4:52 PM
To: Chamber - Tracey Cassidy
Subject: Re: Advertising Opportunity - Sign up today for Outdoor Market Days!
Hi Tracey,

Sorry, | had kinda forgotten to get this e-mall off to you...mind you, | have been trying to find the information for you but
can't seem {o find a web site for the photo elc.

anyway...

sumimer spectal $499.00 plus hst
Amana ABRXCGFAW

68" high 28" wide

smooth contour door

3 glass shelves

2 humidity controlled crispers

1 deii drawer

3 full sheives on fridge door

| temparature contol

one shelf in freezer

2 full shelves in freezer drawer.

We do have one on the floor If you have a chance to drop in to the store,
See you then,

Regards,
MaryBaeth



Egg Bin: No

Freezer Shelf Construction: Wire
Frelt and Vegetable Crispers: yes
Gallon Doer Bin: No

ice Maker: No

Tnterior Light {Freezer): No
Interior Light {Refrigerator): Yes
Lock: No

Quick Freeze: No

Reversible Door: No

Swack Drawer; No

Wine Reck: No

Technical Delnils

Energy Slar Efiicient: No

Hertz: 60

- & * & E * B 8 = om s omoe e o=

Amana ASRXCGEFXW White 18 cu, ft. Top-Mount Freezer Refrigerator

White

Beand: Amana
Medel; ASRXCGFX

Ahnana, AICoRKS

Autkorlzed Dealer

= Printer Friendly
. E;?Emai[ A Fricad
Y Extended Warangy

+ Enlarpe Picture
Conditicat Brand nqw, bx origind} manofx ferer packuging.

ABRNCOFXS $714900
Staluless Steel $653.00 CAD

Reputar Pdce:  $649.00
12% 0 .$80.00
Ends Jun 91

Today's Prlce: $669.00

Manufacturer Warraoly

Product covered with full Canadian manufacturer warmanty,
Miriroum 1 year in lomse repaiy, parts & fabor included.

Exteaded Warsanty For This Product

4 Years Bulended Wareantyt $£59,99
Estinded Wamants Infueeatient PDEY

nfurrrtion

Delivery Rate
Pickup at Stores No Charge

Delivery in the GTAt $59.00
Oufside GTA

Ealer Postal Code:i ‘Calenlate Shipping
Estimated Debivers Tine {GTAY; 2-8§ Dusiness Dayy

Descriplion || Features

Description

18 cu. f1. Top-Maunt Freezer Refrigerator

Specificallons ” titeralure

Ac¢cessories || mebales ” Hovs We Ship ” About Us

Yo ProuEy Atcepd

TSafesite
Carlfad & oo ed
ECIKKTOVERIEY T
LIFEMHE HIHEEE




Walkerton & District Chamber of Commerce

_Bilis -June 8, 2011

Munlcipality of Brockton Wages 6,656.10
Atomic North Website updates 75.00
Christine Brandt Online update of Relcoatlon Gulde 63.00
Cox Signs Coming Event sign for post office 1,032.82
Gillespies Office Solutions Copler [ease 63.35
Joy Soutce for Sports Walkerton dollars 200.00
K's Kountry Kitchen Walkerton dollars 75.00
Municipallty of Brockton Utilitles 60.29
Tim BR Mart Sign repalr supplies 6.85
Westarlo Power Hydro 131.34
Wightman Telecom Phone, internet 168.27
Murphy's valu mart Walkerton dollars 949,61
Grant's TV & Appliances Walkerton dollars 125.00
Michael Spitzig Grass cutting 45.00
Muntelpality of Brockton Wages 6,126.57
Holst Office Supplies Office supplies 58.59
Van Houtte Coffee Coffee 53.63
Walkerton Herald Times Tourist Guide ad 226,00
Christine Brandt Mileage 63.84

Total Bills

16,180.26



2122 PM

02/06111
Accrual Basis

Walkerton Chamber of Commerce & BIA

Trial Balance
As of 2 June 2011

1000 + Chequlng

1020 - Accounts receivable

4600 + *Undeposited Funds

1800 - Inventory - refocatlon guldes

1700 - Office furniture

1701 + Ace Amort - Offico Furniture

1710 « Gomputers

1711 + Acc amort - Computers

1720  Equdpment

1721 - Ace Amort - Equtipmeant

1010 « Petty cash

2020 ¢ Accounts payable

2050 - Accrual account

2240 - GST Payahbte (due toffrom Ont.)

2600 « Deffered Revenue

3010 * Reserves

3900 - Retaliied Earnings

4000 - General income:Bank interest

4000 + General Income:Surplus

4000 « General Income:Tax lsvy

4100 - Income-other

4400 + income-other:Rent

4100 « Income-otherWehsite & other advertising
4200 - Chamber Membership:Assoclates

4200 « Chamber Mambershipigroup Insurance
4600 « Walkerton $$ revenue

4710 - Promotions-lncome:Marketing & Promotions
4710 + Promotions-lncome:Spring

4800 - Image Income:BusKers Fesfival:Sponsorship
BO00 - Wages & Benesfils

6100 « Mileageftrainingliodgingfmeals

5250 - Projects & Promotions

§300 « Office:audil

6300 : Office:Copler lease

6300 ' Offico:Internetitelephonoifax

5300 - Office:Meelings

5300 - Office:Postage/meter lease

5300 « Office:Supplies:coffee

6300 - Office:Supplles:kitchen/cleaning/bag tags
6300 - OfficerSuppiles:paper/ponsiinidbinders
6300 - Ofilce:Supplies:water Jugs

§300 « Office;Websile

8400 « Building malntenance:Grass cutting/garden
§400 - Builldling malntenance;Hydro & Utlitles
5400 + Building maintenance:Rent/muntgipal fax
6400 * Bulliding maintenance:Snow removal
5500 + Tourist Information:Advertising

6500 « Tourist Information:Maps etc & tourism expenses
5600 - Tourist Information:Saugeen Tourism membershlp, ads

5700 - Walkerton $$

6766 + Sign Malntentance - Coming Event

5900 - Membershlp cos(s:CCC

65900 - Membershlp costs:0BIA

6500 + Buslness Functions:business luncheons

6700 - inage Expenses:Buskers Festival:Busker advertising
6700 - Image Expenses:Buskers Festival:Performers & Inflatables
6700 « Imayge Exponses:Buskers Fostival:Prizes & Supplles

6700 ' lmage Expenses:Christmas Lighting & banners
6700 ' Image Expenses:Facade Program

6700 - Image Expenses:Malntenance

6800 - Promotions-Expsnses:Marketing & promotions
4800 - Promollons-Expanses:Spring

TOTAL

2 Jun 11
Dobit GCredit

21,487.97
3,148.00
1,201.00
6,404.00
8,040.00

7,237.00
7,289.94

5,123.00
3,045.00

1,9986.00
100.00

7,747.93
0.00
439.24

1,700.00
.00

11,862,113

117.41

16,342,85

35,650.62

20.00

3,468.00

1,100.00

9,276.00

1,023.97

11,265.19

2,797.60

1,300.00

6,250.00
33,926.99
1,537.64
5,700.77
3,768.64
687.70
755,65
161.14
860.70
11641
2273
137.86
3.00
199.71
70.00
2,118.68
1,681.66
1,306.37
1,131.62
100,00
4,039.55
6,360.00
£6.16
666.38
25.00

60.00
66.14
1,483.28
88.39
868.45
799.00
12.10
2,484.81
2,947.56

124,236,70  124,236.7¢

Page 1



Budget Revisions
May 31, 2011

The 2010 surplus has been added to the 2011 budget as Income. As a result the following changes have
been made:

Under Revenue - the Surplus has heen changed to $16,343, refiecting the addition of the 2010 surplus

Under Expenses - Projects & Promotions has increased from $7,150 to $10493 to allow for 2011

projects, Including fmage projects in the amount of $4,000; the additional funds will come from the 2010
surplus

Under Expenses—
s Rent has been added, with a budgeted amount of $3,000 to cover the last quarter of 2011 in
our new location

« Office Relocation has been added with a budgeted amount of $10,000; these funds will aiso
come from the surplus and will support moving and renovatlon costs

in addition, dollar figures were changed under our Promotions program to better reflect these accounts.
The total amount invested in these projects remains the same,



Walkerton Chamber of Commaerce & BIA

2011 Budget

REVENUE
Account# Item 2010 Budget Actuat 2011 Budget
A000Interest 200 192 150
4000{BIA Levy 71,500 71,500 71,500
4100; Other Income 1,500 2,100 1,500
4100]Reception services/rent 6,936 6,936 6,936
4100] Tourlst information Centre 35,000 35,000 35,000
4200|Assoclate membership 4,200 5,664 7,500
4200|Group Insurance 2,000 2,510 2,400
A250]Surplus 5,260 5,260 16,343
4500)5lgn maintenance 400 400 400
4600{Walkerton Dollars 800 8,875 13,000
4710|Chamber/BIA Programs/Promotions 10,650 17,282 16,500
4300{lmage Committes {see separate budget) 39,300 40,854 25,300
Total Chamber Revenue """ """ 8197746 $196,573  $196,529
Revenue from munlclpality :
5200|Santa Claus Parade 3,000 3,000 3,000
Total Revenues '§180,746 $199,573  $199,529
EXPENSES
Account i [tem 2010 Budget Actual 2011 Budgel
5000{Wages & Benefits 51,000 49,818 52,500
5100{ Mileage/training/meals 1,900 2,475 2,500
5200|Scobe Awards 150 150 ¢
5250|Projects & Promotions 13,260 2,869 10,493
5300;Audit 2,100 1,524 2,100
5300} Photocopler 2,000 1,767 2,000
5300|internet/phone/fax 1,200 872 1,100
5300 Meetings 900 849 900
5300]0ffice Equipment & upgrades 1,300 1,781 1,000
5300} Office maintenance 500 645 500
5300|Postage 1,000 739 1,000
5300 Office Supplies 1,400 1,549 1,600
5300 Website 400 140 400
5400} Signage malntenance reserve 400 400 400
5400|Snow removalflawn & garden 1,700 1,622 1,700
5400 Hydro & Utilities 3,000 3,163 3,000
5400)tvunicipal Taxes 3,600 3,359 3,500
5400]Rent 3,600
5400]Office relocation 16,000
5900}BIA & Chamber membership fees 300 577 400
5700|Walkerton Dollars 800 8,875 13,000
6500| Business functlons 636 1,093 1,100
6700|Image Committee {see separate budget) 39,300 39,141 25,300
6800 | Chamber/BIA programs/promaotions 16,650 22,747 24,036
Total Chamber Expenses $143,496 5146,154 5161,529
Parade Expense
5200([Santa Claus Parade 3,000 2,651 3,000
Tourlst Centre Expenses 2010 Budget Actual 2011 Budget
5000|Wages 26,000 26,000 26,000
5300|Office supphes & postage 1,500 1,500 1,500
53001 Telephone 1,000 1,000 1,000
5400{Hydro & Dtilitles 1,000 1,000 1,000
5400{Gardening & Lawn Care 300 300 300
8500|Tourtsm advertising/Maps etc. 450 945 1,200
5500|Saugeen Tourism membershlp 1,500 1,500 1,500
5500|Brockton pages - Saugeen Tourism gulde 2,500 2,500 2,500
5500|Relocation gulde 750 750 0
Total Tourist Centre Expenses 435,000 $35,495 535,000
ITotal Exnanses $181.496  $184.300  $199,529



l l l | l -
L Image Committee 2011 Budget
REVENUE I
item | 2010 Budget |Actual {2011 Budget
4800|Grant from Brockton 23,800 23,800 18,800
4800(Buskers Festival Sponsorship&Admissions 5,000 7,687 6,500
4800|Income - miscellaneous I o] 842 0
) Total Image Revenue . = % L% 070898 800 682,329 T $25,300
EXPENSES -~ 7 " ! N |! v | R ll e
ftem I | 2010 Budget |Actual  [2011 Budget
6700i{Downtown business marketplace B 2,900
6700|Buskers performers & Inflatables 6,000 4,883 6,000
6700{Buskers promotion 1 ) 2,000 3,014 1,500
6700|Buskers prizes, supplies 2,500 2,909 3,000
6700|Buskers miscelianeous! 0 153 200
6700]Buskers staffing 750 752 700
| 6700|Buskersrentals 350 356 350
6700|Streetscape i 3,600 6,505 800
6700|Streetscape - parkette maintenance __ 350 285 350
6700|Fagade for businesses| 2,500] 1,625 2,000
6700| Maintenance of prajects 1,659 517 2,000
6700iChristmas lighting & banners 2,300 1,771 2,000
6700iSeasonal staff/Administration 5,000 7,074 3,500
Total Image Expenses "7 T $27,009 529,843 7 $25,300
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WALKERTON

CHAMBER OF COMMERCE & BIA

Wednesday, June 8, 2011
Chamber/BIA Committee Appointments 2011

The Chamber of Commerce & BIA Board of Directors hereby appoints the following community members to its
committees:

Image Committee:
¢ Laurie Knox
* Nancy Sweiger
s Brian Folmer
¢ Brian Weber

Promotions Committee:
¢ Shelley Crummer
s Louise Mancell
» Sharon Strucke

Two Kinsmen representatives for the Santa Claus Parade Committee will be named In the fall.




