Walkerton Chamber of Commerce & BIA
MINUTES

Thursday, July 21st, 2011
Chamber/BIA Boardroom – 12 p.m.
PRESENT

Randy Saunders – Vice President
Elaine Schaab – Past President 

Kym Hutcheon


Neil Kirstine



Dwayne Kaster 



Dean Ribey

Sharon Vivian
REGRETS

Bonnie Kraemer – President

Tim Mancell
STAFF

Tracey Cassidy – Manager

Christine Brandt – Secretary
Vice President Randy Saunders called the meeting to order at 12:14 p.m.
1.1 Adoption of July 21st, 2011 agenda

A motion was made to adopt the July 21st, 2011 agenda
MOTIONED BY – Elaine Schaab

SECONDED BY – Dean Ribey

MOTION CARRIED
1.2
Conflict of Interest/Pecuniary Interest


Dwayne Kaster, under Item 5.1
1.3
Approval of June 8th, 2011 minutes


A motion was made to adopt the June 8th 2011 minutes


MOTIONED BY – Dean Ribey

SECONDED BY – Kym Hutcheon

MOTION CARRIED

1.4
Business arising from minutes
None

REPORTS/UPDATES
2.1
Office Update – Tracey Cassidy

April Berry has been hired for the summer to help with projects and events such as Outdoor Market Days and the Buskers Festival.


Christine attended an RT07 town hall meeting in Southampton last month. This tourism group has two vacant board positions, which anyone may apply for. They will soon have an on-line warehouse of promotional photographs that tourism operators can use for marketing purposes.


Tracey and Christine attended a brainstorming session with a few members of the Saugeen Home & Recreation Expo committee. The first official meeting will be held in September.


Planning meetings for the Midwestern Ontario Sportsmen Show will also start in September. Tracey attended a transitional meeting last month to learn more about the booking practices.

2.2
Office Relocation – Tracey Cassidy


Renovations at the new Chamber/BIA office have wrapped up. Rental payments begin Aug. 1st, non-essential items can be moved after that date. Office furniture will be moved Sept. 6th and 7th, after the space has been cleaned, with the downtown office opening Sept. 8th. Trim will be added to the top of the new walls sometime in the next month or so, and staff are searching out a new ceiling fan as the office does not have central air conditioning. A fridge has been purchased from Grant’s TV & Appliances. Additional storage will be off-site, as arranged by Randy Saunders. A front counter will need to be constructed to match existing office furniture. Two quotes were reviewed.
A motion was made to purchase a front counter from Batte Kitchens.
MOTIONED BY – Neil Kirstine

SECONDED BY – Kym Hutcheon
MOTION CARRIED


The proposed sign design was reviewed and approved by all board members. Staff were directed to request a quote for a pole banner to hang outside the office, and a wooden flower box for under the window.
2.3
Image Committee – Neil Kirstine
The Image Committee met in early July, with guests from Spruce the Bruce and the Saugeen Economic Development Corporation. Money is available for branding and improving Walkerton’s tourism-related infrastructure. The consensus was to market the Saugeen River, using the tag line “Water runs through it”. Walkerton could work with Paisley on a joint advertising campaign. It was agreed that Walkerton needs more signage to direct people to the river, and to direct river users into the downtown core.

Buskers Festival planning is on-going. Volunteers are needed! Advertising will begin shortly. Sponsorships are up this year but wristband sales are still needed to make the event a success.
Outdoor Market Days have been very successful to date. The flyer offering store-specific ads sold out, with the exception of a single spot. Two vendors from last year’s Farmers Market are supplementing the products available from retailers.

Facade funds will be exhausted before the end of the year but Image may borrow from next year’s funding rather than turn down new businesses that approach the committee for money.

Three gardens will be installed this summer on Yonge Street in front of Hudson’s Auto Centre, Mac’s, and In Line Family Chiropractic. Curbs will also be constructed around the gardens in front of Pizza Delight and valu-mart.

Rope lights were suggested as an alternative on the east bridge, where the current light strings are consistently becoming unplugged or tampered with.

2.4
Promotions Committee – Christine Brandt
The summer radio promotion began this week. Forty-four businesses signed up; ads will be running five times per day for approximately the next five weeks.
ACCOUNTS PAYABLE

3.1
Motion to pay July 21st, 2011 bills/accept bills paid

A motion was made to pay the July 21st, 2011 bills/accept bills paid in the amount of $12,483.11.

MOTIONED BY – Neil Kirstine

SECONDED BY – Dwayne Kaster

MOTION CARRIED

3.2
Trial balance
The trial balance was included in the package for review.

NEW BUSINESSES
4.1
Tammy’s Personal Training, operated by Tammy Kunkel, joined the Chamber/BIA this week.

NEW BUSINESS

5.1
Service Club Signs

The Chamber/BIA maintains the three service club signs at the entrances to Walkerton. They need to be repainted this year but it was recently discovered that the plywood behind the individual plaques is rotten. There is $2,000 in the maintenance fund that can be used for replacing and painting the plywood. Two quotes were considered.
A motion was made to work with Canadian Fire & Flood to repair the service club signs.

MOTIONED BY – Kym Hutcheon

SECONDED BY – Neil Kirstine

MOTION CARRIED


It was suggested the signs be painted blue and cream to match other Walkerton initiatives. 
The lettering at the top will also be altered to better reflect the purpose of the signs.
CORRESPONDENCE

6.1
None

IN CAMERA

7.1
Not needed
A development sign that has stood at the east end of Walkerton for numerous years is no longer relevant and is now unattractive. Board members directed staff to request its removal from the partners who operate the development company.

ADJOURNMENT

A motion was made to adjourn the meeting at 1:20 p.m.
MOTIONED BY – Sharon Vivian

SECONDED BY – Neil Kirstine
MOTION CARRIED
