Walkerton Chamber of Commerce & BIA
MINUTES

Wednesday, December 14th, 2011
Chamber/BIA boardroom – 12 p.m.
PRESENT

Bonnie Kraemer – President 
Randy Saunders – Vice President
Elaine Schaab – Past President Neil Kirstine


Dean Ribey



Sharon Vivian
REGRETS
Dwayne Kaster
  
 Kym Hutcheon

Tim Mancell
STAFF

Tracey Cassidy – Manager

Christine Brandt – Secretary
President Bonnie called the meeting to order at 12:27 p.m.
1.1 Adoption of December 14th, 2011 agenda

A motion was made to adopt the December 14th, 2011 agenda
MOTIONED BY – Dean Ribey

SECONDED BY – Sharon Vivian

MOTION CARRIED
1.2
Conflict of Interest/Pecuniary Interest


Randy Saunders, under item 3.1
1.2 Approval of November 9th, 2011 minutes


A motion was made to adopt the November 9th, 2011 minutes


MOTIONED BY – Elaine Schaab

SECONDED BY – Neil Kirstine

MOTION CARRIED

1.4
Business arising from minutes
None.

REPORTS/UPDATES
2.1
Office Update – Tracey Cassidy


The Santa Claus parade was a successful event, with about 65 floats taking part. The Walkerton Dollars prizes for the three best floats were awarded to Little Rock Farm Trucking, Coldwell Banker Saugeen Real Estate, and RKS Electric.

About $20,000 in Walkerton Dollars was issued this year. More businesses are accepting the dollars now, making them easier to redeem for customers.

2.2
Promotions Committee – Elaine Schaab


The 2012 Coupon Book is coming together with 36 pages sold. The books will be distributed through The Post, likely in mid-January, and be displayed on store counters. This promotion is being carried out with funding assistance from Spruce the Bruce.

The shopping challenge is going over well, with more cards being turned in then in the two previous years.

2.3
Image Committee – Neil Kirstine
The Christmas decorations and window displays downtown look wonderful. The blue lights will remain on the corner trees all year, and more discussion will follow on whether to light the other trees.
Members of the Spruce the Bruce team attended the last meeting and recommended the river/water theme be the focus of the revitalization program. The committee will pursue a brand along these lines and looks forward to the results of the OMAFRA-funded shoppers origin research, which has been sent to Ryerson University for analysis. The resulting report will contain valuable information for the Image Committee, Chamber/BIA, Economic Development Committee and the municipality. The toolkit being prepared by Spruce the Bruce will also help give direction to new businesses opening in the area.
Infrastructure will have to be developed in the coming years to support the river/water theme in the downtown core. Things such as benches, garbage cans, murals, banners, etc. may all play on this theme in the future. A fly-fishing tournament could also be a new initiative.

ACCOUNTS PAYABLE

3.1
Motion to pay December 14th, 2011 bills/accept bills paid

A motion was made to pay the December 14th, 2011 bills/accept bills paid in the amount of 
$24,537.13.

MOTIONED BY – Neil Kirstine

SECONDED BY – Dean Ribey

MOTION CARRIED

3.2
Trial balance
Accepted as presented.
NEW BUSINESSES
4.1
Green Bean Pantry opened today in the former Weston Plaza on Highway 9.
NEW BUSINESS

5.1
Director appointment

Steve Westman of Cornerstone Financial offered to fill the vacancy that will be left at the end of the year when President Bonnie Kraemer resigns.

A motion was made to appoint Steve Westman a director of the Chamber/BIA board.

MOTIONED BY – Randy Saunders

SECONDED BY – Dean Ribey


MOTION CARRIED

5.2
Committee appointments

See Appendix A.
CORRESPONDENCE

6.1
None

IN CAMERA

7.1
Not needed
ADJOURNMENT

A motion was made to adjourn the meeting at 1:18 p.m.
MOTIONED BY – Randy Saunders

SECONDED BY – Dean Ribey
MOTION CARRIED
