WALKERTON

CHAMBER OF COMMERCE & BIA

ANNUAL GENERAL MEETING

AGENDA
Wednesday, November 9, 2011
12 p.m. Chamber/BIA boardroom

President’s Welcome

Adoption of the November 9, 2011 agenda

Approval of the November 10, 2010 minutes
Annual Report — Bonnie Kraemer & Tracey Cassidy
Financial Report — Tracey Cassidy

Appointments — 2012 President & Vice President

New Business



The Walkerton & District Chamber of Commerce

ANNUAL GENERAL MEETING MINUTES
Wednesday, November 10™, 2010
12 p.m. - Chamber boardroom

PRESENT

Elaine Schaab — President Bonnie Kraemer Tim Mancell Doug Berry
Dwayne Kaster Randy Saunders

GUESTS

Dean Ribey Richard Radford

REGRETS

Neil Kirstine Sharon Vivian

Dan Wong resigned prior o the meeting.

STAFF
Tracey Cassidy — Manager Christine Brandt — Secretary

President’'s Welcome
President Elaine Schaab called the meeting to order at 12:12 p.m. and welcomed everyone to the table.

2. Adoption of the November 10", 2010 agenda
A motion was made to adopt the November 10" 2010 agenda
MOTIONED BY — Tim Mancell SECONDED BY — Bonnie Kraemer
MOTION CARRIED

3. Approval of November 19", 2009 minutes
A motion was made to adopt the November 19"‘, 2009 minutes
MOTIONED BY — Bonnie Kraemer SECONDED BY - Dwayne Kaster
MOTION CARRIED

4, Annual Report — Tracey Cassidy & Elaine Schaab
Tracey Cassidy and Elaine Schaab reviewed the projects and accomplishments of the Chamber of Commerce in
2010, following the Year in Review included in the meeting package.

5. Financial Report — Tracey Cassidy
Tracey Cassidy reported the Chamber had additional money to spend in 2010 due to the implementation of the
new levy structure. Because this money was collected in the last quarter of the year, it will likely show as surplus
and be spent early in 2011 on projects such as new heritage banners.

6. Election of the 2011 Board of Directors
Bonnie Kraemer read the names of the nominees for the 2011 Board of Directors: Elaine Schaab of Emke Schaab
Climate Care, Tim Mancell of the Walkerton Rotary Club, Randy Saunders of HDTV & Electronics, and Dean
Ribey of The Co-operators. Each said a few words on why they would like fo continue with or join the board. As
there are four vacant posilions and four nominees, Bonnie Kraemer called for a motion to acclaim the nominees.

A motion was made to acclaim all four nominees: Elaine Schaab, Tim Mancell, Randy Saunders and Dean Ribey.
MOTIONED BY - Doug Berry SECONDED BY — Dwayne Kasfer
MOTION CARRIED

7. New Business
Randy Saunders would like to see more members attend the annual Christmas social. He suggested Chamber
staff call or visit as many members as possible to extend a verbal invitation.

ADJOURNMENT
A motion was made to acclaim adjourn the meeting at 12:54 p.m.
MOTIONED BY - Bonnie Kraemer SECONDED BY - Dwayne Kaster
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THE WALKERTON CHAMBER OF COMMERCE & BIA

2011 in review

Walkerton Business Directory Grmane BEE S B
The Promotions Committee produced a new business directory in s B | R T

January to repiace the popular telephone book insert initially created in
2009, A total of 154 businesses participated, making this double-sided
publication another great success. Community Living volunteers ] nidT
delivered two of the directories to each Walkerton home. Others were | simesnssmmgn s, ...
available for pick up at various locations around town. Immediately | &= S
following its release, the Chamber/BIA had requests from other | Efismemss il =g
businesses interested in taking part in any subsequent directories. ﬁ it
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‘Grow Your Business’ Workshop
In February the Chamber/BIA partnered with Jill Roote of the Saugeen
Shores Business Enterprise Centre to present a workshop on the topic of growing your business. Jili

delivered a wealth of information to those in attendance by discussing trends driving rural small business,
and marketing and advertising initiafives,

Spring Consumer Guide

Following on the heels of the successful Holiday Shoppers Guide in 2010, the
Promotions Committee published a Spring Consumer Guide under the ‘On The
Street In Walkerton’ banner. This full-colour, 24-page seasonal booklet hit the street
in April and was filled with stories and photographs on new products, home and
garden improvements, healthy living, and automotive information. It also included
subsidized advertisements for 24 business members.

Curbed gardens on Yonge Street

In co-operation with the Brockton Works Department and their road work completed
on Yonge Street this summer, the Image Committee is creating three new curbed gardens in front of
Hudson's Auto Centre, Mac's Convenience and In Line Family Chiropractic. The gardens will help break
up the wide expanse of pavement in the area, and received a positive response from merchants who
appreciate such beautification efforts. The new gardens will be planted in the spring of 2012, further
improving this high-traffic entrance to Walkerion.

Spruce the Bruce program
The Chamber/BlA and its Image Committee began working in June with the county’s Spruce the Bruce
program, aimed at community development and downtown revitalization. Monthly meetings, residents,
visitors and business surveys, as well as a public workshop in October, have resulted as Walkerton's
community tool kit is being developed. Local businesses in the downtown historic district were invited to
apply for grants for things such as facade improvements, signage, and
marketing and promotions materials. Several businesses and organizations
have been successful, including the Chamber/BIA and the Image Committee
(successful projects detailed below).

This Image Committee initiative reptaced the former Farmers Market and

E;
%
Outdoor Market Days %
served as another drawing card to bring shoppers downtown. Held every ;
i

:

i




Friday in July and August, Outdoor Market Days were advertised on the radio and on the Chamber/BIA's
Coming Events signs. Staff set up eight to 12 sun shelters every Friday for merchants who requested
them, and store owners then brought their sales and merchandise out onto the sidewalk. This promotion
was complemented by a weekly flyer circulated through The Post, which detailed store-specific sales. Up
to four Farmers Market vendors set up each week in front of the library, adding to the selection offered by
downtown businesses.

Summer Radio Promotion

Brockton businesses and service providers were invited to take part in the second annual summer radio
promotion that ran for six weeks in July and August. Advertisements promoting Walkerton featured more
than 40 businesses in a conversation format that set the ads apart.

Buskers Festival

The Image Committee’s fifth annual event proved to be
the most successful yetl The birthday bash-themed
festival drew somewhere around 5,000 guests. The
entertainment was top-notch and some new games,
inflatables and activities such as a reptiie station proved
to be a big hit with the kids. About 100 volunteers and our
highest number of sponsors to date can be credited for
this great day!

Relocation of Chambert/BIA office
The Chamber/BIA moved into its downtown space just after Labour Day. Now located at 101 Durham
Street, the wheslchair accessible office is more visible to those passing through Walkerton. Thanks to a
grant from the Spruce the Bruce program, the downtown office has new signage and an awning over the
door.

Fall Decorating Kits

This promotion gave residents and businesses the opportunity to dress up their homes and storefronts for
the fall season. It serves as a fundraiser for the Promotions Committee; this year about 50 kits were sold
consisting of corn stalks, mums, pumpkins, Indian corn, bows and an optional bale of straw.

Social media workshop

Hosted jointly by the Chamber/BIA and the Saugeen Shores Business Enterprise Centre, this hands-on
social media workshop occupied a full day in October. Participants learned how to aid their businesses
through the creation of Facebook and Twitter accounts. They were also taught how to blog.

Holiday Shopper's Guide

The Promotions Committee released its second Holiday Shopper's Guide in early November. This full-
colour, 32-page seasonal booklet is filled with Christmas-themed stories and photographs, inciuding tips
from local experts on things such as how to decorate and what gifts to buy this year. It also includes
subsidized advertisements for 53 business members.

Christmas Lighting/Decorating

In preparation for the holiday season, the Image Committee will be hanging additional white and blue lights
along the main street trees downtown. With the assistance of a Spruce the Bruce grant, additional
Seasons Greetings banners will be hung, the bridge lights will be replaced, and silver ornaments will be
added to the corner trees on Durham Street. Christmas lights will also be going up at the library, Memory
Lane and Victoria Jubilee Hall. For the third year in a row the committee will hang green garland, royal



blue bows and white lights on the downtown light standards, which will complement the new gooseneck
lights that will be installed in late November over the two murals downtown.

Christmas Shopping Challenge/Shop Local Promotion

This six-week shopping promotion wili involve a significant advertising
campaign to benefit our local businesses. Starting Nov. 9%, shoppers will be
encouraged to spend $20 or more at one of 52 participating business to receive
a stamp on their shopping card. Once they filled their card, they become
eligible for nearly $5,000 in prizes, which were sponsored by 11 local
businesses and lined up by the Promotions Committee.

ety

Waikerton’s Christmas

Shopping Challenge

¢ P, Thiee Geand Prices of $1,000 'f

EL ,. Hine Earty Bied rlses o1 $200 e/
hm&u Movembirl - Dmnb«n
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Cold Sponsars

3 Foxton m’h femrlstad Murphy's
B m vaht-mart

Shopper’s Night
On Thursday, Nov. 17", many local retail businesses will remain open from 6 to Fugls " 3 sty

9 pm to give shoppers a chance to get out and see what Walkerton has to offer . ﬁ‘““’"’ ~ el iy RS
for Christmas! The Promotions Committee will promote this event through the M

Holiday Shopper’'s Guide and several newspaper and radic ads.

Santa Claus Parade
Santa Claus is coming to town on Saturday, Nov. 26", The Chamber/BIA and the Walkerton Kinsmen and
Kinette Clubs will ensure children have the opportunity to see Santa and his reindeer light up the night.

The evening will begin with children visiting Santa at the Walkerton Public Library, and end with a free
skate at the Horse Palace.

Walkerton Coupon Book

The Promotions Committee was successful in obtaining a Spruce the Bruce grant for its first-ever
Walkerton Coupon Book. Scheduled for release in late December or early January, the book will contain
ads and coupons from local businesses. lts full-colour design and handy 6x4” size will make this free
booklet popular with shoppers for most of 2012,

New Businesses

The Chamber weicomed six new businesses in 2011 as well as
three new associate members. Interest in the Chamber continues
to grow!

Newsletters & Website Communications | | acommuniy

v 1 [ workshop on
We keep our members and the community informed through our | | Sest2mn
newsletters, emails and website where we keep a calendar of
events and updated information on promotions and projects. Our
newsletter, called Chamber Chatter, is sent quarterly to every u
member while the Weekly Updates are emailed and faxed every e s E'_‘gﬂ!’jj’flﬁj?“,ffz!’°w“'°w“
Wednesday. Chit Chat, a special newsletter just for residents, is |

emaiied on an as-needed basis.

AT R N NS reae Mg Fnd o b
PRt e P feAb T S

Countdowu !o Chrlslmas is on!

Facade Improvement Program _
Four Brockton businesses received funds from the Image |
Committee in 2011 for facade improvements. This program assists
both new and existing businesses with upgrades such as new signage, awnings, and exterior lighting.
Businesses in the heritage district of the downtown must follow the historic Walkerton/Victorian theme in
order to be eligible for funds. The committee also helped a building owner replace a historical mural to
improve the downtown streetscape.




Visitor Information Centre

Advertising Brockton as a place to visit, vacation or live

A two-page full-colour spread promoting Brockton appeared again in 2011 in the Saugeen Country
Tourism visitor guide. Through the Chamber/BIA, extensive radio and print advertising has been done to
promote Walkerton businesses and Chamber/BIA programs, Staff attended a brochure swap in Grey
County in the spring, where countless copies of Brockton publications were dispersed.

Visitor Information Packages

Individual packages are produced each year to promote the area to visitors and those who are interested
in visiting. This year packages were assembled for the Canadian Owners and Pilots Association (in
anticipation of the group’s gathering in Brockton in 2012), as well as soccer and other athletic teams, and
those attending the Pickin’ By the Pond event in Cargill, to name a few. The Chamber/BIA also provides
printed material such as maps and local information to various high-traffic locations such as Mac's
Convenience Store, Victoria Jubilee Hall and locai B&Bs.

WCWC packages

To help encourage clients of the Walkerton Clean Water Centre to stay and dine in the Walkerton area,
100 packages were created containing Brockton maps, flyers and brochures. Each folder also included a
dining coupon worth 15% off a meal at one of a dozen participating restaurants. The packages proved
popular among WCWC clients, and another 50 were delivered in the fall.

Visitor information & assistance

Visitor statistics in 2011 held steady with 2010, catering to more than 600 people who visited, called or
emailed for information about the municipality, region, province and abroad. Callers are often seeking
information about the area’s activities, events and accommodations, while drop-in visitors are looking for
help finding their destination or with various other requests. This year, much interest was shown in fishing
and canoeing on the Saugeen River, the Little Royal Fair and the Sportsmen Show.

The Visitor Information Centre is always fully stocked with brochures, maps and information about
Brockton, the area, and beyond. We have over 250 brochures from across Canada - everything visitors
need to plan a vacation. We spend a great deal of time in the spring moving out our old brochures and
placing the new ones for the current year. Throughout the year, if we get an inquiry from a resident
regarding a North American location for which we don’t have a brochure, we arrange for information on
that location to be sent to us for the resident.



